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INTRODUCTION
The purpose of this sustainable community plan is to develop a long term vision and a
five year plan for the Swan and all its citizens based on a thorough analysis of the strengths,
weaknesses, opportunities and threats to the community and through consultation with
those living and working in the area.
Commissioned by the Swan Development Association on behalf of the people of the
Swan this community plan has been supported by a grant from the LEADER Programme 20142020 through Laois Partnership Company. The goal of this community plan is to help the
people of the Swan to engage in community led development to enhance the quality of life
for the current and future population of the Swan and its hinterland. Geraldine Cawley, a rural
development specialist worked with the community over a nine month period from April 2019
to create a plan for the community.
Also included as part of this plan is a design for the upgrade of The Swan Community
Centre. This design provided by PKDB (Patrick Kelly Design & Build) is based on the needs,
goals and objectives identified when preparing this community plan.

DEFINITION OF THE STUDY AREA
The Swan is a small village in the southeast of Laois adjoining county Kilkenny. It is
located along the R430 regional road which links Carlow town to Abbeyleix. In electoral and
census terms Swan village is situated in the electoral district (ED) of Doonane. The Swan is
therefore in the Graiguecullen Portarlington Local Electoral Area (LEA) for local elections and
in the Laois Offaly constituency for general elections.
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Map 1 Location of the Swan within Co. Laois and in relation to neighbouring counties

Source: County Laois Local Community Development Committee -Local Development Strategy 2015

Today, the village provides limited community services to its residents and the wider
hinterland. Community facilities include a community hall and a multiuse games area (MUGA)
situated convenient to Swan National School. Wolfhill A.C. soccer pitch is located beside Swan
community centre and also hosts a recently installed walking track open to public use. A HSE
health centre is located in the village and offers public health nursing services to those living
in the area.
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Map 2 Satellite view of The Swan Village

Source: Derived from Google Maps

1. Swan National School

2. Community Hall

3. Multiuse Games Area

4. Soccer pitch with walking track

5. HSE Health Centre

6. Clarmallagh housing estate

7. Imleach housing estate

8. Swan Inn public house

For statistical purposes Doonane Electoral District is split by the Central Statistics Office into
three ‘small areas’ based on the population of those areas. In order to facilitate the gathering
of relevant and appropriate statistics for this community plan it was decided that the Swan
be defined as the small areas of
Slatt Lower - CSO Area Code SA 107042001 (containing Swan village)
Slatt Upper - CSO Area Code SA 107042002
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Swan village is in the small area of Slatt Lower. Bordering County Kilkenny it has an area of
3.6266 km² and within Co. Laois it is the 80th largest of the 111 townlands in the county.
Map 3: The Small Area of Slatt Lower

Source: www.townlands.ie

Slatt Upper is the second small area which comprises the Swan area for the purposes of this
plan. This small area is 3.5 km² in size and is the 87th largest in Co. Laois.
Map 4 The small area of Slatt Upper

Source: www.townlands.ie
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PART 1 – SOCIO-ECONOMIC
PROFILE OF THE SWAN
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Section A - Human Capital
A1. Demographic Analysis
The most recent population figures available are from Census 2016. The population of The
Swan decreased by 1.4% between 2011 and 2016. During the same period the population
change for the county of Laois was very minimal (+0.06%).
Table 1: Population numbers & percentage change 2011 to 2016 of The Swan
Year
Male
Female
Total Number
% Change
2011
289
254
543
Not available
2016
276
259
535
-1.4%
Source: CSO, Small Area Population Statistics Slatt Lower, Slatt Upper 2011, 2016

The population of the Swan is broken down further by age in chart 1 below. It is evident that
in contrast to many parts of Co. Laois the age profile of the area is older as the number of
people of retirement age (65+ years) and working age (20-64 years) far outweighs the number
of children (total number of 0-19 years is 164) in the area.
Chart 1 - Age profile of the Swan population 2016

Age profile of population

14%

8%
15%

PreSchool 0-4 yrs
Primary 5-12 yrs

8%

Secondary 13-19 yrs
Working 20-64 yrs
Retirement 65 + yrs

55%

Source: CSO, Small Area Population Statistics Slatt Lower, Slatt Upper 2016
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A2. Household Structure
Family Cycle
Family cycle is an important indicator in analysing the demographic and family structure of an
area. For example it can be used to assess future needs for resources such as schools. Family
cycle provides information on pre-family, preschool, early school, pre-adolescent, adolescent,
adult, empty nest and retired families. The chart which follows depicts the stage of family for
the 144 families in The Swan.
Chart 2: Family cycle the Swan 2016 (No. of families = 144)
Definitions
Adult

Adult = oldest child is 20 years and over

Adolescent

Adolescent = oldest child is 15-19 years

Pre-adolescent

Pre-adolescent = oldest child is 10-14 years

Early school

Early-school = oldest child is 5-9 years

Pre-school

Pre-school = oldest child is 0-4 years

Retired

Retired = wife is aged 65 years and over
Empty-nest = wife is 45-64 years

Empty nest

Pre-family = wife is <45 years

Pre-family
0

5

10

15

20

25

30

35

Source: CSO, Small Area Population Statistics Slatt Lower, Slatt Upper 2016

This indicates that 66 of the 144 families is a family where the eldest child is 20yrs or older. A
further 18 families are at adolescent stage of family cycle. With just 12 families at pre-school
age and 7 at pre-family age this indicates that Swan N.S. should have sufficient places for
these children.

A3. Education
Census 2016 shows that there were 42 children aged 0 to 4 years living in the Swan. Preschool
children can attend nearby St. Abbans community childcare service in nearby Newtown and
Knock playschool in Spink. These children do not have access to a preschool childcare service
or toddler group in the Swan.
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In 2016 there were 80 children between the ages of 5 and 12 years living in the Swan There
is a mixed national school centrally located in Swan village. Scoil an Chroí Ró-Naofa is a
catholic school under the patronage of the Catholic Bishop of Kildare and Leighlin. Many
children in the Swan attend other schools such as Newtown, Spink and Wolfhill National
Schools also.
Image 1: Scoil an Chroí Ró-Naofa, Swan National School

Source: www.schooldays.ie
Facilities at Swan N.S. are good with the school centrally located within the village of the Swan
close to housing estates. Community facilities such as Swan community hall, walking track
and multi-purpose pitch are ideally positioned beside the school and so are often used by
pupils during school time. The school population depicted in the following graph show that
numbers have remained steady over the past ten years.
Chart 3: Number of children attending Swan National School for the period 2009 to 2019

SWAN N.S. PUPIL NUMBERS
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Source: Ms. Elizabeth Kennedy, School Principal, Swan National School, 2019
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Ms Elizabeth Kennedy, school principal of Swan N.S. says that the setting up of a toddler group
in the Swan would see the knock-on effect of increasing attendance at Swan N.S. as parents
and children would get to know one another before commencing school together in Swan
N.S. Children who attend preschool services in another area often attend the school closest
to that service which is not Swan N.S. in this case. There is an active parent’s association in
Swan N.S. The aim of the association is to enhance and support the education received by the
pupils of Swan N.S. It has contributed to this community plan on behalf of the 23 families by
completing an audit document which can be found on page 40 of the plan.
The vast majority of the 42 secondary school aged children from the Swan attend secondary
school at Heywood College, Ballinakill, Co. Laois. School transport is available from Bus
Eireann to Heywood College for a yearly fee.

Educational levels of the Adult Population
Generally, in rural areas the older the population the lower the levels of education particularly
amongst rural men who would have worked in traditional industries such as agriculture,
mining, fishing and factory work. Given the older age profile and the steady employment
which was available in the recent past in coal mining and the fire clay factory the education
levels of those living in the Swan follow that trend.
It has long been recognised by charities, government and non-government organisations that
there is an urgent need to address the educational deficit which exists in Co. Laois especially
in relation to third level participation. The lack of a third level educational establishment in
Co. Laois and poor public transport links in the Swan also has the effect of making access to
third level education expensive and difficult. Within the county of Laois the Swan as part of
Doonane ED has been identified as having especially low levels of education.
The following table analyses the educational attainment levels of those living in the Swan in
detail by comparing them to county and national statistics.
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Table 2: Highest Educational levels achieved compared to Laois and the State
Education Level

The Swan

Laois

State Comment
Lower than Laois and
No Formal Education
1.2
1.79%
1.69% state rates
Significantly higher than
Primary Education
17.4 11.33% 10.79% Laois and State rates
Significantly higher than
Lower Secondary
23.6 16.23% 14.52% Laois and State rates
Lower than Laois and
Upper Secondary
19.2 20.96% 18.52% higher than State rates
Technical or Vocational
Lower than Laois and
qualification
7.7
9.87%
8.77% State rates
Advanced Certificate/Completed
Lower than Laois and
Apprenticeship
5.3
6.59%
5.89% State rates
Lower than Laois and
Higher Certificate
3.2
4.90%
4.95% State rates
Ordinary Bachelor Degree or
Higher than Laois or
National Diploma
8.6
6.71%
7.66% State rates
Honours Bachelor Degree,
Lower than Laois and
Professional qualification or both
5.0
8.32% 10.70% State rates
Lower than Laois and
Postgraduate Diploma or Degree
3.2
5.92%
9.17% State rates
Lower than Laois and
Doctorate(Ph.D) or higher
0.3
0.34%
0.93% State rates
Not stated
5.3
6.97%
6.41%
Source: CSO, Small Area Population Statistics Slatt Lower, Slatt Upper 2016

A4. Employment/Unemployment
The 2016 census figures says that the total labour force in the Swan area is 232 people. Of
this labour force 78% (182 people) are at work. This is lower than the national average (87.1%)
but higher than the average in Co. Laois (84.7%). The 2016 unemployment rate for the Swan
area was 22% which is significantly higher than the rate in Co. Laois (15.3%) and also the
national rate (12.9%). Chart 4 shows that a high proportion of the male workforce in the Swan
are involved in elementary occupations (such as agricultural, construction, mining, sales and
services labourers), skilled trade occupations. This sees the tradition of working in primary
industries has continued from one generation to the next in the Swan. However, these
occupations were particularly affected by the recent recession which saw a crash in the
construction industry. Female workers in the Swan are likely to be occupied in service
occupations (caring, leisure) and administrative and secretarial occupations.
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Chart 4: Persons at work or unemployed by occupation and sex

Not stated
Elementary Occupations
Process Plant and Machine Operatives

Sales and Customer Service Occupations
Caring Leisure and Other Service Occupations
Skilled Trades Occupations
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0
Total
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Source: CSO, Small Area Population Statistics Slatt Lower, Slatt Upper 2016

A5. Levels of Social Exclusion
The 2016 POBAL HP deprivation index is used to measure the relative affluence or
disadvantage in a geographical area using data from various census. Each area is scored and
described using a predefined term which is then used by government agencies and others to
determine policy. The deprivation index score for the electoral district of Doonane is -11.2
which can be further broken down for the two small areas which make up The Swan as
follows;
 Slatt Lower Deprivation score is -11.2 (Disadvantaged)
 Slatt Upper Deprivation score id -10.33 (Disadvantaged)
Furthermore a Laois LCDC area needs analysis completed in 2015 as part of the Laois
Development Strategy states that “Doonane in the east of the county has also high levels of
deprivation” and acknowledged “the position of Doonane at the bottom of the league table
as regards social class composition”. This has prompted Laois Partnership to target the ED of
Doonane under the Rural Development programme 2014-2020.

14

Section B - Infrastructure
B1. Physical Infrastructure
Public Transport
The Swan is located on the R430 regional road which links Abbeyleix to Carlow town. Due to
its location on a regional road there is a steady volume of traffic through the Swan Village.
Slieve Bloom Coach Tours operates a return bus service from Mountmellick to Kilkenny on a
twice daily basis. This bus stops in the Swan and transports passengers to Castlecomer and
Portlaoise en-route to its final destination.
The nearest railway station to The Swan is 20km away in Carlow with Portlaoise railway
station 23km away. These stations offer direct routes to Cork, Waterford and Limerick cities
as well as inter-city commuter services to Dublin city centre.
Health Services
A HSE Health Centre is located in The Swan which provides public health nurse services for
those living in the area. A public health nurse attends the centre from 9:30 to 4:30 on
weekdays (except Wednesday) with services such as development checks for children, wound
dressings and health promotion provided on site or in the patients home if needed. The area
covered by the public health nurse includes the Swan, Bilboa, Rossmore, Spink, Newtown,
Doonane and Wolfhill. The area stretches from Crettyard post office as far as Glosna House
on the main Athy to Castlecomer road. Other public health services such as physiotherapy
and occupational therapy are provided in Abbeyleix or in Oakley Park health centre in
Graiguecullen, Carlow. Children with disabilities attend Holy Angels Carlow or Kolbe special
School in Portlaoise. The elderly are cared for in Abbeyleix District hospital and the nearest
Accident and Emergency centre is at Portlaoise General hospital. Local families in the Swan
area receive GP care in Ballylinan and Carlow town. A defibrillator is located close to the Swan
Inn, near the Fireclay Factory. The interior of the health centre building is in good condition
but the exterior and walls needs to be painted (see Image 2 which follows).
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Image 2 – HSE Health Centre, The Swan

Source: Photograph by Geraldine Cawley

Housing Developments
Flemings Fireclay Factory built houses for their workers in the Swan using their distinctive
red bricks. These houses are now owner occupied. A further fourteen terraced houses were
constructed in 1954. There are 2 more modern housing estates in the Swan which were built
circa 2006. Clarmallagh is a private estate of 33 houses which are all occupied. A
development site with planning permission for a further 8 fully detached houses is located
adjacent to Clarmallagh. The residents are waiting for Laois County Council to take charge of
the estate. Imleach is a county council housing estate with 24 houses. Neither of these
housing estates have a formal residents committee in operation.

Access to the Internet and broadband service
According to 2016 census figures there were a high percentage of households with no access
to the internet in Swan. With 32% of the population stating that they do not have internet
16

access this would seem to indicate that a large proportion of the population either do not
want or cannot get access to the internet. Broadband was being used by 46% of the
population to access the internet in 2016.
Chart 5: Percentage of households with Internet Access
Not stated
3%

No
32%
Broadband
46%

Other
19%

Source: CSO, Small Area Population Statistics Slatt Lower, Slatt Upper 2016

Statistics from Q3 2019 are available which show the availability of broadband in the Swan
area. It is important to note that not all premises may not actually be using a broadband
connection.
With regard to the quality of broadband in the area the map below shows that a high-speed
fibre broadband service is only available to those living in the village of Swan. Oher premises
may be covered by satellite, mobile or broadband through a phoneline which are inferior
services than fibre. Map3 which follows shows availability of fibre broadband in the Swan.
AMBER areas - are the target areas for the State Intervention of the National Broadband
Plan. This is the subject of an ongoing procurement process.
DARK BLUE areas - where commercial operators are delivering or have indicated plans to
deliver high speed broadband services. Operators are continuing to enhance their services in
these areas to improve access to high speed broadband.
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LIGHT BLUE areas - areas where eir has committed to commercial rural deployment plans to
rollout high speed broadband to 300,000 premises nationwide.
Map 3: Fibre Broadband availability in the Swan Q3 2019

Source: High Speed Broadband Map, Dept. of Communications, Climate Action and Environment

Table 3: Broadband Coverage per townland Q3 2019
Townland

Slatt Lower

Slatt Lower

Total Premises in townland

134

23

Premises Covered;
-

within the NBP* Intervention Area (amber)

4% (6 premises)

57% (13 premises)

-

by operators e.g. fibre(dark blue)

93% (125 premises)

43% (10 premises)

-

planned rural development (light blue)

2% (3 premises)

0% (0 premises)

*National Broadband Plan
Source: High Speed Broadband Map, Dept. of Communications, Climate Action and Environment
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Swan N.S. has a fibre broadband connection and each teacher has internet access in their
classroom. Swan Community Centre currently does not have a broadband connection in the
building.
Water Supply
Water is supplied to 188 households in The Swan area. The Swan Public Water Supply scheme
was upgraded approximately 10 years ago. Water is pumped from a well near Swan Bridge to
a reservoir in Wolfhill and then piped to premises in The Swan and many other local areas.
There are no major problems with the service unless there are extreme weather conditions
or leaks occur. According to information received at the Town hall meeting the water pressure
can be low and needs time to run clear after a water supply incident.
Chart 6: Source of water supply in The Swan 2016

Private Households by water supply
Total

188

Not stated

11

None

0

Other private source

2

Group scheme with private source

1

Group scheme with local authority source

36

Public main

138
0

50

100

150

200

Source: CSO, Small Area Population Statistics Slatt Lower, Slatt Upper 2016

B2. Social Infrastructure
Community Text Alert Service
On Monday June 11th 1999 Muintir na Tire representative Margaret Quinlan attended a public
meeting in the Swan Hall about setting up a community alert group. This was one of the first
such groups in this corner of Co. Laois and it has expanded over time to include Ballyadams,
Wolfhill and Lugacurren also. The Ballyadams Parish Community Alert group now operates an
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effective text alert system for the area and is registered with Pobal as a Senior Alert Scheme
organisation. There are approximately 400 members receiving alerts from the Gardaí and
others relevant to their locality. Personal alarms for vulnerable people are also available
through this group and overall this service is very cost effective and of great benefit to
members.
Community facebook group
A private facebook group called The Swan is administrated by Mr. Seamus Rowan. This has
become the “go to” page for those living in or native of the Swan who engage with social
media. In January 2020 the page had 403 members. Details of activities, news and events
happening in The Swan are posted to the page with members also enjoying beautiful images
of the local area also. There is an opportunity to increase the benefits of this facebook group
for members if local organisations were to post regular updates and news. Perhaps there is a
need for social media training for key members of these organisations.
B3. Environmental/Natural Infrastructure
History
The historic Ordinance survey map 1837-1842 shows the Swan and Swan Bridge are in
existence at that time but the area is not even a townland.
Map 4: Historical map of The Swan 1837-1842

Source: Ordinance Survey Ireland
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A later Ordinance Survey map 1888-1913 shows a public house now in operation on the site
of Swan Inn and that a blacksmith operated at Swan Bridge (see below).
Map 5: Historical map of The Swan 1988-1913

Source: Ordinance Survey Ireland

The 1901 census lists Slatt Lower as having 21 dwelling and one public house. Slatt Upper had
21 dwelling houses. The 1911 census lists 19 dwellings in Slatt Lower and 18 in Slatt Upper.
In 1931 a factory making bricks and chimney pots was opened close to the Swan Inn by locally
born PJ Fleming. The factory was officially opened in 1935 by Seán Lemass. This factory was
ideally located to avail of local fire clay deposits present in the area. The factory also burned
coal from nearby coal mines as an energy source. The quality of the bricks and pots produced
was second to none. Houses for workers at the clay factory were built nearby and a distinctive
feature of the Swan is the Fleming red brick used in the building of these houses. Further
housing for those working locally were constructed in 1954
Heritage
A protected structure is a building designated by Laois County Council because of its special
architectural, historical, archaeological, artistic, cultural, scientific, social or technical interest.
Each owner and occupier must ensure that a protected structure or any part of it is not
endangered through harm, decay or damage over short or long periods through neglect or
direct/indirect means.
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There are two protected structures in the Swan which are listed in the Laois Records of
Protected Structures 2017-2023. They are both designated a rating of Regional which means
that they “make a significant contribution to the architectural heritage of Ireland across the
country at large”. They are;
1. RPS 516 Fleming's Fireclays Kilns
These are described as follows in the National Inventory of Architectural Heritage “Pair of
freestanding brick firing kilns, built c.1935, on hemispherical plans. Pair of freestanding
chimneys, dated 1948 and 1953, to site. Domed brick roof with cast-iron or steel band
including cornice, brick chimneystacks, steel corner reinforcements. Red brick walls laid in
English Garden Wall bond. Round-headed openings with yellow brick dressings, fittings now
gone. Terracotta tiles to floor and yellow brick piers to interior walls. Kilns are set back from
road in shared site; tarmacadam yard to site. Gateway to site comprising red brick piers with
cast-iron gates and railings.”
Image 3: Fleming’s fireclay kiln

Source: National Inventory of Architectural Heritage

2. RPS 517 Fleming's Fireclays Manager's House
Detached four-bay single-storey brick factory manager's house with dormer attic, built
c.1940, on an L-shaped plan with half-hipped gabled bay to left. Plaque on west wall
commemorates Patrick Joseph Fleming, Patron of Works and Patriot. Double-pitched with
half-hipped gables replacement fibre-cement tiled roof with yellow and red brick
chimneystacks with terracotta finials, timber bargeboards and facias. Red brick walls laid in
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Flemish bond with rendered plinth and inscribed limestone plaque. Square-headed window
openings with brick sills, brick dressings and replacement uPVC casement windows, c.1990.
Oculus to gable. Round-headed open porch. Interior not inspected. Set back from road in on
grounds; lawn to forecourt; terracotta tiles to step to entrance. Gateway to front comprising
red brick piers with saw-tooth capping having wrought iron gates and railings incorporating
"FF" monogram
Image 4: Fleming’s Fireclay Manager’s House

Source: National Inventory of Architectural Heritage

Culm Crusher
There is a culm crusher, known locally as a bum or bun stone located in overgrowth on
privately owned land in the Swan. A culm crusher consists of a large circular grinding stone
on a flagstone base which is tethered to a horse, pony or donkey via an axle. When the stone
is drawn by the animal it mixed the culm (coal dust) with sticky clay and water. This mixture
was then formed into culm balls which were used as a domestic fuel in the Castlecomer
coalmining area in the 19th and early 20th centuries. Many culm crushers were located close
to a water source on a crossroads accessible to the local people.
The picture on the next page is of a restored and preserved culm crusher located in
Chapelstown, Co. Carlow.
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Image 5: Culm Crusher located in Chapelstown, Co. Carlow

Source: Original photograph by Geraldine Cawley

The culm crusher in the Swan is in good condition but in separate pieces. As discussed with
Laois Heritage Officer the culm crusher is of heritage value to the Swan and Co. Laois. With
the agreement of the property owner this is an ideal community heritage project.
Image 5: Culm Crusher located in the Swan

Source: Original photograph by Geraldine Cawley
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Local involvement in fight for Irish Freedom
Several natives of the Swan were prominent in the Easter Rising in Laois and the War of
Independence. Items of national interest have been donated by the families of these men to
the National Archives. Local man Jim Fleming was chairperson of the Laois 1916
commemoration committee which produced a book in 1995 called “1916 in Laois” which tells
the story of their actions. A short film based on the book called Summon her children 1916
was filmed in Laois in conjunction with Laois 1916 Commemoration Committee and Laois
County Council.
County Geological sites
Laois County Council in the county development plan for 2017-2023 list 3 geological sites of
importance in or close to the Swan area as follows;
Table 4: Geological Sites in the Swan area
Site Name

Townland/District

Characteristic

Castlecomer artesian

Moyadd/Swan

Artesian well (a well from

borehole

which water

flows

under

natural pressure without
pumping)
Clogh river

Swan

Flemings fireclay quarries

Slatt Upper/Slatt Lower

Series of dry braided river
channels are found along
the tightly meandering
Clogh River. Braided or
transitional to braided river
may be influenced by input
of sediment from mining
waste
Double fireclays.

Swan
Modeubeagh mine spring

Swan

An old coal mine northeast
of Wolfhill Colliery has a
capped well which was
piped to Athy as a water
supply. Reportedly has steps
built to precipitate iron
from mine at spring

Source: Volume 1 Laois County Development Plan 2017-2023
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Section C- Social Capital
C1 Community led development
Despite the small population of the Swan there is a history of community led development in
the area with voluntary work, local fundraising and grant allocations resulting in positive
community events at community owned facilities in operation.
Swan Development Association
The Swan Development Association was established in the early 1980’s. Some of the founding
members included Pat Kelly, Pat Fleming, Patty Dwyer, Pat Knowles, John Kealy, Jim Knowles,
John Fitzpatrick, John Stanley, Andy Fleming, Catherine Higgins, Maggie Kealy and Nora
Fitzpatrick. One of the first initiatives of the committee was to put on a play for the local
community. When rehearsing for the play, it was noted that there was a need for a
community hall to accommodate the drama club and other local initiatives.
In early 1986, The Swan Development Association first applied for government funding under
the “Building on Reality 1985 – 1987” programme of capital grown for recreational facilities.
Planning permission for the hall was granted in February 1986.
From 1986 to 2008 numerous applications for funding were made and many fundraising
events were held while work on the hall progressed. The hall was completed in 2008 and
officially opened by Martin Cullen T.D. Minister for Arts, Sport and Tourism on the 6th June
2008.
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Source: Leinster Express June 11th 2008

The community centre continues to host many voluntary and sporting organisations such as
Wolfhill FC, Badminton and Bowling Clubs, Ladies Club, Swan N.S. and Wolfhill Drama Group
as well as community events over the years. In 2018 the association successfully applied for
and received funding to install a walking track which has proven very popular with locals. The
organisation also received funding from the Leader fund to create this sustainable community
plan. The hall committee realise that the hall must be modernised and properly equipped to
meet the current and future needs of the community.

Swan Foróige club
Swan Youth Club was founded by Padraig Fleming in 1980. This was a very successful club at
engaging children from the wider locality and giving them many worthwhile opportunities
and adventures. Laois County Council provided an outdoor multiuse games area for use by
the Youth club and others. The club won many awards over the years but a drop in numbers,
lack of facilities and volunteers means that the club is now dormant. Still affiliated to Foróige,
the club will celebrate its 40th anniversary in 2020 and this as well as growing local interest
and improved facilities will result in the resurrection of the Swan youth club.
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Image 3: Swan Multi-use Games area (MUGA)

Source: Laois County Council

A renewed interest in community led development and voluntary groups, events and
activities has grown since 2017. This is in evidence from the number of new and improved
community facilities which are available to the increasing number of groups and volunteers
who are active in the Swan. Hugely enjoyable charity and community fundraisers as well as
successful grant applications demonstrates the growing capacity and drive of community
activists.
Community and Charity Voluntary Events in 2018 and 2019
- Pantomime in Jan 2018
- Community Cycle June 2018
- Family Picnic Fundraiser Sep 2018
- Coffee Morning for Laois Hospice Sep 2018
- Ladies Annual Xmas Dinner Dec 2018
- Charity Carol Singing Dec 2018
- Panto in Jan 2019
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- Charity Clothing Collection Mar 2019
- Tractor Run March 2019
- Community Day May 2019
- Darkness into Light May 2019
- Community Cycle June 2019
- Pop Up Boutique August 2019
- Coffee Morning for Laois Hospice Sep 2019
- Bingo Fundraiser Oct 2019

Regular events which take place at Swan Community Centre
Swan ladies Club meet from 11am to 1pm every Monday
Badminton Club meet at 8:30pm every Tuesday
Bowling club meet at 7:30pm each Wednesday
Swan Walking Club meet for a group walk each Thursday at 7:30pm

C2. Community Activism
Local political representatives
Mr. Padraig Fleming who has lived all his life in the Swan is a current Laois County Councillor
and former chairman of the council. His brother Mr. Seán Fleming is currently serving as T.D.
for the Laois/Offaly constituency having first been elected to the Dáil in 1997. Both have
actively represented the people of the Swan and Laois since their elections.
Membership of Laois PPN
The following community groups are members of Laois Public Participation Network (Laois
PPN);
•

Swan Badminton Club

•

Swan Development Association

•

Swan National School Parents Association

•

The Swan Bowls Club

•

The Swan Ladies Club
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Ms. Ann Fleming from the Swan was elected to represent community and voluntary groups
from Graiguecullen/Portarlington on the Laois PPN Secretariat in 2019.
C3. Voter Turnout
Residents of the Swan area vote in national and general elections in Wolfhill National School.
Voter turnout in the Swan is consistently higher than average as can be seen from the
statistics below.
General Elections
2011 Registered 535, Voted 415 %Turnout 77%
Laois %Turnout 70.7%
2016 Registered 545, Voted 339 %Turnout 62%
Laois %Turnout 61.96%

Local Elections
2014 Registered 545, Voted 338 %Turnout 62%
Turnout for Electoral Area of Graiguecullen Portarlington 55.27%
2019 Registered 542, Voted 329 %Turnout 61%
Turnout for Electoral Area of Graiguecullen Portarlington 50.41%

Source: Deputy Sean Fleming TD
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C4. Profile of Voluntary Organisations

Table 5 Profile of voluntary and sporting organisations active in the Swan
Organisation

Function

Membership

Activities

The Swan

Supports the

16

Manages and maintains the community

Development

development of the

centre, hall, football pitch, walking track,

Association

Swan

MUPA pitch. Umbrella organisation for
smaller clubs

Swan Walkers

Encourages locals in 30

Upkeep & development of the walking

the

track

Swan to

be

active by walking

Scheduled group walks

and other outdoor

Nordic pole walking classes

activities

Charity Events such as Lenten Walk,
Darkness into Light

Swan Bowls

Indoor bowling club

18

Club
Swan

Offers members organised indoor bowling
in Swan hall.

Badminton club

12 Adults

Weekly

badminton

games

for

club

Badminton

8 teenagers

members

Club

20 U12s

Provides badminton lessons for local
teenagers and children at Swan N.S.

Swan Ladies

Social, recreational

36

Weekly activities for women in the Swan

Club

and educational

area

group for women

Previous activities include art, knitting,
crafts, computer classes, trips.
Organising charity and community events

Swan N.S.

Supports the

10

Fundraising

for

additional

school

Parents

education of pupils

resources

Association

in Swan N.S.

Educational talks for parents and Fun
events for pupils.

Wolfhill AFC

Adult soccer club

???

Trains and plays matches on the soccer
pitch at Swan Community Centre
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C5. Agriculture
The most recent agricultural census was held in 2010. This census gives an interesting insight
into the agricultural sector in the Doonane electoral district (ED). The number of farms in the
Doonane ED is shown in the table below. This shows that the number of farms in 2010
increased to practically the same number as in 1991 after a significant decrease in 2000. Given
the Celtic Tiger years were from the mid 1990’s to 2000s this would indicate that the
availability of off farm employment particularly in the construction industry replaced work in
the agricultural sector until the recession and faming provided a much needed income again.
Table 6: Number of farms in Doonane ED 2010

Source: CSO Agricultural Census 2010

As is the case throughout all of Ireland the age of farm holders is high and increasing with a
third of famers in the Doonane ED over the age of 65 years in 2010. This can be seen in detail
in the following table.
Table 7: Number of family farms by age of the holder

Source: CSO Agricultural Census 2010
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The acreage and type of crops grown on farmland in the Doonane ED is shown in the following
table. This shows that the type of land and soil quality does not sustain cereal, vegetable
growth and is more suitable for grass. The overall number of hectares farmed in 2010
compared to 1991 grew significantly with the majority of that land being used for pasture.
Table 8: Area farmed and are under which crops

Source: CSO Agricultural Census 2010

The table which follows details the number of certain livestock on farms in the Doonane ED.
his shows a move away from sheep farming to cattle (dairy or otherwise) from 1991 to 2010.
This concurs with previous census findings re the increase in pasture land during the same
period of time.
Table 9: Number of selected stock

Source: CSO Agricultural Census 2010
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PART 2 – CONSULTATION WITH
VOLUNTARY & SPORTING
ORGANISATIONS
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When the analysis of existing statistics and documents about the Swan area was complete
the next phase employed in the creation of this plan was that of consultation. Each sporting
and voluntary organisation from The Swan or using facilities in The Swan was consulted in
order to build a picture of their issues, plans and needs for the future.
Where possible the author of this plan attended a group meeting to explain the community
plan. Organisations were also invited to a public consultation meeting to give and hear
opinions. Each voluntary/sporting organisation was given a two page audit document to
complete. This audit document gave the organisations scope to give basic information about
the organisation and to detail their plans for the future, their issues and what they need to
achieve those plans. As a result of the consultation process the following needs were
identified as being common across organisations;
•

the need to modernise and better equip Swan community hall to provide modern,
warm community facilities for the use of all community groups and individuals.

•

the need to make the roads in the Swan safer

Addressing these needs should be the highest priority for the community when devising their
plan for the next five years.

The following organisations completed and returned audit documents;
Swan Development Association
Swan Walking club
Swan Bowls Club
Swan Badminton Club
Swan Ladies Club
Wolfhill Drama Group
Wolfhill F.C.
Swan National School Parents Committee
Each audit document has been transcribed in full and is included here.
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Name of your Organisation: The Swan Development Association
Contact person: Ann Fleming (Secretary)
Contact details;
Phone Number: 086 8541588
Email address: annharpur@gmail.com
Website: None
Facebook Page Name: The Swan Village

What does your organisation do?

Our organisation supports the development of the village and its amenities. We organise
fundraising events to help fund the costs of the running and upkeep of our community. We hold
various meetings and develop and oversee various projects within the village.
How many members are in the organisation?
Adults: 16

Children (U18) 0

What facilities do you use at the moment (include your own or those belonging to another)?

We use our community hall for various events, sporting and social. We also have an astro pitch,
walking track and soccer pitch. All of which are used by the local and surrounding
communities.
What issues/difficulties do your members experience at the moment?

At the moment our community hall is not fit for purpose. The hall requires an upgrade in
heating and insulation in order for our groups to hold various events. Our walking track needs
lighting in order for it to be used in the winter months.
Can you suggest a solution to these problems or what would help lessen them?

We have a very active committee that run various fundraising events but we would also require
further funding in order to complete the projects to the required specification.
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What would the members of your organisation like to see happening in The Swan community over
the next 5 years?

We would need a hall upgrade, we have a lot of groups using the hall but in order for them to
continue during the winter months the hall would need to be fully upgraded, insulation,
heating, doors & windows.
We have a new walking track that is used greatly by the local and surrounding communities,
we need lights for walking track in order to continue using this great facility during the
winter months.
The main road through our village requires further health and safety measures.
Our local community would also benefit greatly with a community shop and also a community
garden would be of great benefit to everyone.
Other comments/suggestions/issues
None
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Name of your Organisation: The Swan Walkers
Contact person: Marian Condren and William Carroll
Contact details;
Phone Number: 086 3850905
Email address: marian.condren@hotmail.com
Website: None
Facebook Page Name: None

What does your organisation do?

We encourage people from the Swan and the surrounding area to be happy and active through
walking and other organised activities and events such as our inaugural “Darkness Into Light”
charity walk. The walking Club meets every Tuesday at 7:30 Summertime and 7pm Wintertime
at the walking track and all are welcome. We walk for approximately 1hour and then have light
refreshments in the kitchen of the Swan Community Centre. We are a registered walking club
with the “Get Ireland Walking” Initiative.
How many members are in the organisation?

The Swan Walkers is a sub-committee of The Swan Community Development Committee. No
membership fee is charged. Those who regularly meet to walk consist of;
Adults: 30

Children (U18): Varying numbers, anyone can walk with the walking

club on any occasion.

What facilities do you use at the moment (include your own or those belonging to another)?

We walk on the recently installed walking track which surrounds Wolfhill A.C. This is located
behind the Swan Community Centre adjacent to the al lweather pitch and National School. We
use the kitchen and toilet facilities in The Swan Community Centre after our weekly walk. We
have held Nordic Pole walking classes in the main hall of the Community Centre also. We ran
a Lenten Walk programme in conjunction with Swan N.S. to encourage the children to be
active.
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What issues/difficulties do your members experience at the moment?

Safety fears due to the speed of the traffic through the Swan village is the number one difficulty
experienced by the people of The Swan who wish to walk in the village. The traffic travels very
fast and parents are especially concerned about letting their children walk to school or cross
the road.
Although we are delighted to have a 380m (approx.) walking track to walk there are some
improvements which should be made.
- The track is very dusty and uneven in places for buggy and wheelchair users. It is a goal of
the club to eventually tarmac the track to make it accessible to people of all abilities and ages
irrespective of the weather.
- The track needs lights for night time usage. The cabling is in place.
- There is no toilet available to track users unless the Community hall is open.
- There is no outside tap for drinking water and there are no rubbish bins for litter. An outdoor
sitting area, picnic table would encourage people to socialise.
- The kitchen in the Community Hall is outdated and not fit for purpose. If it was better
equipped we could increase and vary the number and type of club and community activities
held.
- The heating system in the Hall is very noisy when it is on and the heat escapes quickly from
the room. It isn’t ideal as a venue for training and other activities for larger groups.
- With the development of the new walking track and the increased activity at this location,
there is a need to have a defibrillator onsite at the community centre. Also training in CPR and
a First Responders group is necessary as The Swan is quite a distance from an ambulance
service.
We would also like to have a longer walking route though the rest of The Swan Village.
Can you suggest a solution to these problems or what would help lessen them?

Wires are installed already for lighting but money is needed to complete the job.
We would like to join with other active groups and individuals in the Swan area that are
interested in receiving CPR/First Responders training in order to make it cost efficient.
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What would the members of your organisation like to see happening in The Swan community over
the next 5 years?

We would like to see the hall being modernised and extended to provide better facilities for
our group and all in the community. We would like to beautify the area around the walking
track and in so doing provide a habitat for insect, plant and wild life to flourish. We would
like to develop a walking route through the village of The Swan. We would like to organise
more health giving initiatives for everyone in The Swan. We would like to continue to raise
funds for charities and community facilities whilst providing fun events which build
community spirit and a sense of belonging.
Other comments/suggestions/issues?
None
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Name of your Organisation: The Swan Bowls Club
Contact person: Patty Dwyer (Secretary)
Contact details;
Phone Number: N/A
Email address: pattydwyer@gmail.com
Website: None
Facebook Page Name: None

What does your organisation do?

From September to late Spring we meet every Wednesday from 7:30-9pm in the Swan
Community Centre to play indoor bowls.
How many members are in the organisation?
Adults: 18

Children (U18): 0

What facilities do you use at the moment (include your own or those belonging to another)?

We use the main hall in The Swan Community Centre for all our activities. We have one set of
bowling mats and bowls which are stored at the back of the Hall. The mat must be rolled out
and rolled back up each evening we play. We also use the kitchen facilities to make a cup of
tea and toilet facilities as needed.
What issues/difficulties do your members experience at the moment?

We are limited by the fact that we only have one set of bowls and mats. This means that not all
players can play a match at the same time. We need more equipment to offer more playing time
for our members.
We need some training and advice on how to be better bowlers. Our members are interested
in improving their skills.
The heating in the hall is very noisy and doesn’t keep the place warm for long. Insulating the
hall and upgrading the heating system would improve things a vast amount. The kitchen is not
a very inviting or functional space for socialising.
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We would like to have a dedicated secure storage area for our equipment which will keep it
safe and out of other hall users way.
Can you suggest a solution to these problems or what would help lessen them?

Remodel, upgrade and equip the kitchen in the community hall. Insulate and replace the noisy
heating system. Create a secure storage facility for our equipment in the hall.
What would the members of your organisation like to see happening in The Swan community over
the next 5 years?

We would like to be in a position to have the equipment, knowledge and playing facilities to
grow the number of people who bowl with our club. Our members enjoy the social, physical
and mental benefits of meeting on a weekly basis. This is especially important during the
Autumn and Winter months. Many of our members are mature in age and bowls is an excellent
form of exercise for us and it is also enjoyable and fun. With further improvement some of our
members may be interested in playing in leagues.
Other comments/suggestions/issues
None
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Name of your Organisation: The Swan Badminton Club
Contact person: Ann Roghan
Contact details;
Phone Number: 086 3953066
Email address:
Website: None
Facebook Page Name: None

What does your organisation do? We are a group of adults who meet on Tuesdays at 8:30 in

The Swan Community Centre to play badminton. We have offered badminton sessions to the
children who attend The Swan National School also. Our club is a member of Laois PPN.
How many members are in the organisation?
Adults: 12

Children (U18): 8 teenagers and 20 children under 12years

What facilities do you use at the moment (include your own or those belonging to another)?

We were founded about 6 years ago and we play each Tuesday at 8:30 on the badminton
court in the main hall of The Swan Community Centre.
What issues/difficulties do your members experience at the moment?

The facilities at The Swan Community Centre are adequate with regard to the size of the hall
for badminton. The court markings are faded and difficult to see and it would be helpful if they
were repainted.
The hall is very cold when we arrive during winter. We need to wear extra clothing until we
get warm from playing. It is very cold for anyone watching or waiting their turn to play. The
heating is noisy and escapes from the hall quickly.
We would like lockable storage for our equipment.
The lighting over the main entrance to the hall should come on and off automatically.
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Can you suggest a solution to these problems or what would help lessen them?

Insulate and modernise the hall. Include storage for the various groups who use the hall.
Upgrade the heating equipment. Improve the outdoor lighting. Remark the badminton court.

What would the members of your organisation like to see happening in The Swan community over
the next 5 years?

We would like to increase the numbers playing in our club and perhaps recruit younger adults
to help with the activities with the local school children.
Other comments/suggestions/issues
None
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Name of your Organisation: Swan Ladies Club
Contact person: Bernie Kelly
Contact details;
Phone Number: 086 3582352
Email address: None
Website: None
Facebook Page Name: None of our own, we use the community facebook page

What does your organisation do?

Our community group was formed in Autumn 2018 to give the women in The Swan area the
opportunity to socialise and take part in different activities.
How many members are in the organisation?
Adults: 36 approx.

Children (U18): 0

What facilities do you use at the moment (include your own or those belonging to another)?

We meet in the kitchen of Swan Community Centre each Monday from 11am-1pm. We use the
main hall for various activities such as art, knitting, crochet, Christmas crafts and computer
classes.
What issues/difficulties do your members experience at the moment?

The kitchen is a very small space for the number of members in our group for our meetings.
We are very squashed. Kitchen equipment is inadequate for making tea/coffee for 30 people.
The main hall is very cold for participating in different activities and can be very off-putting
as a result. The heating is very noisy and it can be hard to hear speakers. We would love to
have a white board for running training courses and for entertainment/social activities. It
would be very helpful to have our own cupboard to store items for our regular activities.
We would like a more usable kitchen which is better equipped for catering and food.
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Can you suggest a solution to these problems or what would help lessen them?

Upgrade the heating in the hall, refurbish and modernise the kitchen. Install a white board
and broadband for training and socialising purposes.
What would the members of your organisation like to see happening in The Swan community over
the next 5 years?

We would like to have a comfortable, warm and well equipped community centre that we can
use for all current activities. We would like to be able to expand on the types of activities we
participate in and we really need an appropriate facility in which to do this. We would like to
be able to cater for family events such as funerals in the Swan Community Centre. Facilities
for a Parent/Toddler group and activities for teenagers are needed.
There is no shop or café in The Swan. It would be lovely to have a drop in centre or community
shop for local people of all ages to use to meet and socialise in. Perhaps in the future a
community garden could be setup also.
We would like to see the roads in and around the Swan be made safer. In particular the
provision of a pedestrian crossing at the school and traffic calming in the village itself to slow
traffic down. The junction with the Clogh Road is very dangerous with restricted vision for
anyone coming from the Clogh Road.
Other comments/suggestions/issues continued

The location of the Post Box opposite The Swan Inn is very dangerous and the ground surface
underneath is very mucky in wet weather.
The times of the bus service which operates in The Swan are very impractical.
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Name of your Organisation: Wolfhill Drama Group
Contact person: Charlie Hughes
Contact details;
Phone Number: 087 9591473
Email address: hughescharlie@gmail.com
Website: None
Facebook Page Name: None

What does your organisation do?

Our group writes and performs pantomime and other amateur dramatics for anyone from the
Wolfhill locality who are interested in taking part. After an open call to all in the community
we meet in September initially and begin with drama workshops for those interested in taking
part. Rehearsals take place over winter culminating with a cast of about 40 people of varying
ages performing on stage in the show in January. An audience of approximately 150 per night
attend the show in the Swan Community Centre. We perform three evening and one matinee
shows in total.
How many people are involved in your organisation?

Sixty people responded to the callout for cast members in 2018 which resulted in a cast of 40
backed up by stage hands etc. These were male and female, adults and children from ages 4
to 70 years.
What facilities do you use at The Swan Community Centre at the moment?

The Swan Community Hall is the venue for our performances. A temporary stage is erected in
the main hall with sound and lighting. This stage has to be moved each time anyone else needs
to use the hall. The kitchen is used as a dressing room and the toilets are used by audience and
cast alike.
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What issues, concerns or problems do you have with these facilities?

The heating in the hall is noisy when operating and as the insulation is poor the hall gets cold
quickly for performances and rehearsals. It is necessary to erect a temporary stage each year
and as there is no storage facilities at the Swan this has to be done from the very start each
time. With the limited toilet and small kitchen it is difficult to manage the cast numbers,
costumes, props etc. needed for the panto. Again storage for the costumes and props is an
issue. The chairs used by the audience are basic.
What can be changed or added to the Community Centre to overcome these?

Insulate and upgrade the heating system. Put in a permanent stage with curtains and lighting.
Increase the space available for backstage operations. This would allow us to develop our
skills and would make it easier to run our shows and rehearsals.
Any other comments or information you wish to provide re The Swan Community Centre or The
Swan area in general?
None
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Name of your Organisation: Swan National School Parents Association
Contact person: Gillian Whelan
Contact details;
Phone Number: 059 8635764 (Swan N.S.)
Email address: gillian.whelan@yahoo.co.uk
Website: None
Facebook Page Name: None

What does your organisation do?

We work with the board of management, principal and staff of Swan N.S. for the best possible
education for our children. We provide additional resources and support the pupils and offer
educational and information events for parents also. Swan NS Parents Association is a member
of the National Parents Council.
How many members are in the organisation? There are 23 families with children in Swan N.S.

All parents are members with approximately 10 actively attending meetings regularly.
What facilities do you use at the moment (include your own or those belonging to another)?

School facilities and equipment are generally are very good at Swan N.S. with fibre
broadband, whiteboards and laptops available for use by pupils. Given the central location
of the school classes use the all-weather pitch, the walking track and the community hall
also.
What issues/difficulties do your members experience at the moment?

Road safety is the primary concern of parents at Swan N.S. Although a pedestrian crossing is
being installed this needs to be supplemented with additional signage and lights. Currently
pedestrians using the crossing find that traffic is not stopping.
The all-weather pitch is dangerous and slippery due to the surface being uneven and dirty.
This needs to be repaired and cleaned in order to make it safe.
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The walking track is used by the children during school time and in the evenings with their
families. There is an urgent need for lights to enable the track to be used in autumn and
winter.
The community hall is very cold for children and not conducive to running family events due
to the lack of modern facilities and basic comforts.
Can you suggest a solution to these problems or what would help lessen them?

It is Laois County councils remit to complete the pedestrian crossing and provide lights and
signage. We, the Parents Association will continue to advocate on behalf of our children with
Laois Co. Council until this is complete.
We are delighted with the many new events and community facilities e.g. the walking the track
which are now available in the Swan. We will support Swan Community Centre Committee in
any way we can to modernise the hall for the benefit of the children attending Swan N.S. and
all in the Swan.
What would the members of your organisation like to see happening in The Swan community over
the next 5 years?

•

If the hall is being upgraded we would like to have a space where we parents could
drop in and meet after delivering our kids to school. We would like to have access to
kitchen facilities and a warm space where we could hold events for the parents and
children all year round. We would like this space to have efficient, quiet heating,
comfortable furniture and digital equipment so we could run training and social
activities such as movie nights and educational talks. We like there to be a portable
stage which we could use for our concerts and school events in the community hall.

•

There is an urgent need for an outdoor toilet and a water fountain which is accessible
from the walking track and multi-use pitch.

•

Our families would benefit from having playground and adult outdoor gym equipment
on community land near the walking track.

•

Some secondary school aged children have expressed an interest in playing basketball.
Basketball facilities could be used by primary aged children also.

•

It would be great to see Swan Youth Club being revived and activities for secondary
school children being provided in the area.

50

Other comments/suggestions/issues

Install some showers in the community centre for use by teams and individuals.
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PART 3 – CONSULTATION WITH THE
PUBLIC
A public consultation meeting was held in the Swan Community Hall at 8pm on May 23rd 2019.
Prior to this meeting 200 flyers were printed and delivered to local houses. Posters were
erected in public places in the local area and social media, text messaging and newspapers
were used to publicise the meeting.
Strengths
Social Capital
The Walking Track
Parking not an issue
School Facilities
Central Location of all community facilities
“New” sense of community
Potential of the hall
Local Active County Councillors
Committed and loyal community committee
Weaknesses
No lights on walking track
No pedestrian crossing to school
Inconsistent broadband quality
No internet connection in the community hall
Dangerous road exit from school/community centre
Lack of a shop
Lack of a café
No outdoor toilet at the hall
Some problems with water
-

Pressure
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-

Timeline to run clear after being switched back on

Opportunities
Heritage “Bum Stone”
The walking track could be made more beautiful
Toddler Group in the Hall
Kids playground on the pitch
Biodiversity plan (grant available)
Ossory Youth – one off events
Teenagers looking for basketball facilities
Threats
Lack of speed controls through the village
Dangerous junction at The Swan Inn, particularly coming from Clogh Road
Poor signage for local facilities
Astroturf facilities are very slippy
Lack of engagement from some residents in the area
Teenagers are not involved in the community

Attendees:
Ann Fleming

Sandra Knowles

Jimmy Rowan

John Stanley

Marian Knowles

Colette Rowan

Gillian Kelly

Shirley Rowan Maher

Margaret Dunne

George Rowan

Anne Rogan

Michael Dunne

Alice Rowan

Patrick Kelly

Deirdre Bergin

Patty Dwyer

Cathal Fleming

Liz Kennedy

Nancy Brophy

John Condren

Pat Knowles

Danny Brophy

Marion Condren

Nicola Davis
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Aidan Rowan

Michael Walsh

Catherine Higgins

Margaret Kealy

Nora Fitzpatrick

Mary T. Kelly

Johnny Kealy

John Nash

John Kealy

Katie Condren

Mark Nash

Padraig Fleming
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PART 4 – CONSULTATION WITH
LOCAL TEENAGERS
An invitation was extended to all teenagers living in the Swan to attend a consultation
meeting in the Swan Hall on October 29th 2019. It was proving difficult to meet this cohort
and the need to hear the views and needs of this age group was important for the future of
the Swan.
The group were told about the creation of the Swan community plan and some of the issues
and needs already identified through other consultation. They were asked
1. What they currently do in the Swan and what are they interested in doing
2. What issues do they have at present
3. What improvements could be made for them in the Swan
The general feeling amongst this group is that there is very little if anything for their age group
to do with no organised activities for their cohort.
They meet at the MUPA on an adhoc basis to play basketball or soccer. Once it gets dark, they
can’t play there and there is nowhere to shelter in bad weather. The MUPA is in bad condition
– slippy, uneven and dirty.
Desired Facilities
Shop/Community Shop – somewhere to buy sweets and drinks
A shelter outside when it’s raining
Digital Hub in the hall
Lights for the MUGA
Drop in Centre/Meeting point in the Hall
Study area (maybe)
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Desired Activities
They would like to see a revival of the Youth club. Some of the older youths expressed an
interest in helping out.
Taking part and helping to organise a tractor run
Soccer tournament/friendly league
Paintball
Badminton
Day trips to places like Tayto Park, the beach or doing a mud run
Kyle Forest – Survival Night
Interested in hearing about the heritage and history of the area – 1916, War of
Independence
Participating in a First Aid/Responders course
Paint a wall in the community centre area and make it their own
Making and doing stuff – woodwork, shelter, storage but NOT gardening

Teenage consultation meeting list of attendees
Amy Knowles

Eoin Bergin

Shauna Knowles

Jamie Fennell

Jack Doyle

Charlie Crehan

Tadhg Dinnen

Jeremy Kelly

Jack Gorman

Lauren Rowan

Luke Knowles

Many thanks to Sandra Knowles for organising the meeting and inviting teens to attend.
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PART 5 - RESOURCE AUDIT
Resource

Location

Current Function

Swan National School

In Swan village on the R430
Eircode R14 PF79
In Swan village on the R430
Eircode R14 VY10
Located beside Swan N.S. just
off the R430
Eircode R14 KF22

Primary School with 31 pupils

HSE Health Centre
Swan Community Hall

Swan Multipurpose Games
Area (MUPA)
Swan Walking Track

Wolfhill AFC Pitch
The Swan Inn

Fireclay Managers Office
Fireclay Kiln
Culum Crusher

Located behind Swan N.S.
adjacent to Swan Community
Hall
Located behind Swan
Community hall and encircling
Wolfhill FC soccer pitch
Junction with Wolfhill Road
and R430
Eircode R14 VH50
Lagan Brick Factory
Lagan Brick Factory
On private land close to Swan
Bridge

HSE run health centre which
provides services on
Venue for all community and
group activities in the Swan.
Consists of a kitchen/meeting
room, toilets, sports court and
hallway.
All weather pitch

Used as a walking track

Soccer pitch
Public house (For Sale)

Still in use as an office
Not in use – heritage item
Not in use – heritage item
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PART 6 – NEEDS IDENTIFICATION,
VISION STATEMENT, GOALS &
OBJECTIVES, PROJECTS
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Section A - Needs Identification
Based on the SWOT analysis from the public consultation meeting and results of the audit of
voluntary and sporting organisations the following needs if fulfilled were identified as being
of benefit to the widest proportion of people and organisations in the Swan. Fulfilling these
needs within five years was judged as being achievable given the resources currently available
in the Swan community. The Swan community needs;
1. To provide modern community facilities to organisations and people of all ages to take
part in educational, sporting and social activities in their own locality
2. To make the village environment and roads safer for all living there or passing
through
3. To make the area a more attractive place for people to live especially families and
young people.
4. To prepare for the “EU Action for Smart Villages” policy which will influence the
development of rural villages in the near future
5. To preserve and commemorate the heritage sites and events of the Swan

Section B - Vision Statement

A Vision for the Swan
By the year 2024 the Swan will be a smarter village,
equipped with modern facilities and equipment which hosts
an increased number of activities and events thereby
enabling community members of all ages to live, socialise
and be active in a safer, more attractive environment.
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Section C - Goals, Objectives and Actions
Goal 1: To provide fit-for-purpose facilities which can be used to improve
the physical and mental wellbeing of all in the community.
Objectives
1.1 That the Swan Community Centre and equipment be upgraded and modernised to meet
the needs of individuals and voluntary organisations as identified earlier in this plan.
The resources to be provided in the Swan Community Centre include;
✓ Provision of a modern, efficient heating system for all who use the hall combined
with a better insulated hall which will retain the heat
✓ Installation of kitchen equipment and furniture which will the allow groups who use
the hall to cater for small events/activities
✓ Provision of medium sized room which can be used as a meeting and training room
for groups such as the Ladies Club which is currently the largest community group in
the Swan
✓ Include a homely, warm and comfortable drop-in space for people to meet, share a
cuppa and chat. Develop a community shop in this space in the future.
✓ Storage for existing community groups such as the bowling, badminton, walking
clubs for their equipment and future groups like the youth club and a toddler group.
✓ An outdoor toilet and drinking water tap for those using the multi-purpose pitch,
walking track and soccer pitch
✓ Future proofed fibre broadband, white board and audio-visual equipment with
multiple power and Wi-Fi access points which will facilitate educational and
recreational needs
✓ A co-working space for individuals to use for work and study
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Actions:
•

The Swan community committee to work with a suitably qualified engineer to plan
all improvements and changes to the community centre based on the needs of the
community.

•

The Swan community centre committee to identify and secure various sources and
methods to fund these changes. Suggested sources include the LEADER fund, Town
and Village Renewal Scheme.

1.2 That the newly developed walking track be improved to make it more accessible and
usable year round
Actions:
•

Plan and cost all improvement works which will include the installation of lights and
a cleaner, more buggy/wheelchair accessible walking surface

•

Identify funding source of these improvements as well as method of funding ongoing
costs of lights

•

Secure finance and negotiate contractor to carry out the work

•

Carry out work and maintain same

1.3 That the surface of the multi-use games area (MUGA) behind Swan N.S. be levelled and
cleaned to make it safe
Actions:
•

Swan Community Centre Committee and local County Councillors to liase with Laois
County Council to refurbish and clean this pitch

1.4 That playground equipment incorporating an outdoor gym for adults be designed and
built in a suitable location in the Swan village
Actions:
•

Swan N.S. Parents Association, Swan Walking Club, Swan Ladies Club and other
interested community groups and individuals in the Swan come together to design,
fundraise via grants or otherwise, install and maintain this equipment.
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GOAL 2: To improve the safety & security of all while in the Swan village
Objectives
2.1 That a First Responders Scheme incorporating all the major voluntary organisations in
Swan be established and equipped to react to a life threatening emergency.
Actions:
•

All voluntary organisations in Swan area to select several volunteers to be trained as
a Cardiac First Responder.

•

Life Saving Equipment as recommended to be purchased and located or relocated to
a location(s) agreed as most advantageous to the community

•

Volunteers trained and First Responders Scheme launched in the community

2.2 That a pedestrian crossing to Swan N.S. which has been promised be installed without
further delay
Actions:
•

Warning signs and lights and all works to be installed

•

Local county councillors to liaise with Laois County Council on behalf of the
community to bring this to completion

2.3 That steps be taken by Laois County Council with support from Swan community to
improve traffic safety through the village
Actions:
•

Laois County Council to review all speed limits in Swan area as part of their county
review and to investigate the need for the provision of traffic calming measures
aimed at ensuring compliance with those speed limits

•

Laois County Council to investigate and implement any changes which would
improve visibility for traffic exiting from the Clough road at the Swan Inn junction

•

Laois County Council to install markers/indicators which are visible to night time traffic
to indicate the entrances into the housing estates
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2.4 That improved parking, lighting and signage be installed in Swan village for those
attending school and using the facilities in and around the community centre.
Actions:
•

More visible signage advertising facilities including Wolfhill FC, Swan community
centre, the multi-use pitch and walking track be erected in the village

•

Additional outdoor lighting be installed at Swan Community Centre to provide a safer
environment for all hall users

•

Designated car parking and coach parking spaces to be marked clearly at Swan
community centre area and the ground surface in the parking area to be improved

•

A bike rack to be provided for cyclists in the community centre/Swan N.S. area

GOAL 3: To improve the quality of life of those living in the Swan by making
it a more attractive place to live
Objectives
3.1 That the village environment be enhanced and beautified for all who live there or pass
through it.
Actions:
• A village renewal group (akin to a Tidy Towns group) should be established under the
umbrella of Swan Community Centre Committee to maintain and improve the village
for all to enjoy.
•

Street furniture including items such as litter bins, benches, bollards, railings,
lighting, signposts etc. to be installed within the public realm of streets and roads
with the help of Laois County Council

•

Trees, flowers, shrubs to be protected and sown in order to develop greater
biodiversity in the village

•

Investigate the desire amongst the community for a community garden and/or
allotments as a medium or longer term project
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3.2 That the variety of events and activities taking place in Swan be increased and especially
those for teenagers and families with young children.
Actions:
•

All community groups to co-operate and develop a calendar of events for the year
ahead. A certain number of events to be actively target events towards those that
are “hard to reach” e.g. teenagers.

•

Groups to advertise locally using traditional methods of posters, newspapers and
social media.

•

The Swan facebook page to be used to inform it’s members of events which are
happening in the wider Laois area which may be of benefit/interest

•

Establish the demand for reviving the Swan Youth Club by surveying children of
secondary school age in the area for their interest and recruiting leaders.

3.3 Establish a Drop-In centre in Swan Community Centre which would provide individuals,
friends, families and groups with a warm, comfortable place to meet, eat and socialise in.
Actions:
•

Include a Drop-in centre in the design for the upgrade of the Swan Community
Centre

•

Decide how the drop-in centre will operate with regard to access, cleaning,
maintenance and cost

•

Consider the feasibility of opening of a community shop in the future (probably after
the lifetime of this plan)

3.5 Establish a Parent and Toddler group in the Swan for children and their parents to meet,
socialise and get to know one another.
Actions:
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•

Identify a premises which will cater for a parent and toddler group (a modernised
community centre would seem the ideal premises due to its location, it is currently
not fit for purpose)

•

Swan N.S. Parents Association to gauge interest in a toddler group and identify key
members who are interested.

•

Interested members seek support and advice from Laois County Childcare Committee
re setup of a Parent and Toddler group

Goal 4: To lay the foundations to become a Smart Village1 which uses
innovative solutions to improve resilience by building on local strengths and
opportunities.
Actions:
•

Establish good governance structures in voluntary organisations and build the capacity
of individuals and community groups by seeking out and attending relevant training
courses such as corporate governance, data protection/GDPR, social media, biodiversity management.

•

Access support from statutory and non-statutory organisations such as Laois
Partnership, Laois County Council, Laois PPN, National Rural Network and other
county and regional networks.

•

Expand opportunities for working and recreation within the Swan by equipping Swan
Community Centre with the digital infrastructure and equipment needed to offer
solutions and opportunities to the community

•

Provide ICT training to all sectors of the community and raise awareness of any new
technologies introduced in it

•

Provide a digitally equipped co-working space for start-ups, remote workers, homebased small businesses and study hub

•

Engage and encourage more people originally from outside the area but now living in
the Swan to become involved in community events, activities and groups. Leverage

1

See Appendix 1 to find out about the EUs Smart Village concept
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the expertise and strengths of all in the community for the betterment of the
community.

Goal 5: To protect and support the conservation of heritage structures and
events in the Swan
Actions:
•

All community members and organisations to support private owners of protected
structures to fulfil their responsibilities to protect and preserve them

•

Investigate with the landowner and Laois Heritage Officer if the Culum crusher/bun
stone located in the Swan can be preserved and made a heritage site for all to enjoy

•

Commemorate the involvement of people from the Swan in the Easter Rising and the
formation of the Irish state.
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Section D - Projects
This community plan prioritises projects based on the beneficial impact they are likely to have
for the community, the urgency of the project, the ease and length of time they are likely to
take to deliver. The completion of some projects, for example the upgrade of Swan
community hall must be complete before other projects can begin.
Key - Priority: VH - Very High, H - High, M - Medium, Timeframe: S - Short, M - Medium, L – Long

Theme

Project

Priority Timeframe

Facilities

Upgrade and modernise community hall
Improve the walking track
Clean and resurface the multi-use pitch
Install playground equipment
Provide an outdoor gym
First Responders Scheme

VH
VH
VH
M
M
H

S
S
S
L
L
M

Install a pedestrian crossing to Swan N.S.
Improve traffic safety on our roads
Improve safety around our community facilities
Establish a Village Renewal Group
Beautify the village and community facilities
with flowers, shrubs and street furniture
Research the feasibility of a community Garden
Develop regular and one off social and
community events
Establish a drop in centre in the hall
Assess the demand for reviving Swan Youth
Club
Start a toddler group for families
Engage in capacity building training for local
volunteers and organisations
Recruit more volunteers for community groups
Install and use digital equipment in the hall for
education, social and fun activities
Provide ICT training to people of all ages in the
community
Create a co-working and study hub in the hall
Conserve and make a heritage feature of the
Culm Crusher
Commemorate the involvement of Swan people
in modern Irish history

VH
VH
VH
H
H

S
M
M
M
M

M
H

L
S

M
H

M
S

M
H

M
M

H
M

M
L

M

L

M
H

L
M

M

M

Safety &
Security

Quality of Life

Smart Village

Heritage
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Section E - Redesign of Swan Community Hall
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APPENDICES
Appendix 1 - Definition of a Smart Village
Smart Villages are communities in rural areas that use innovative solutions to improve their
resilience and build on local strengths and opportunities. They rely on a participatory
approach to develop and implement their strategy to improve their economic social and/or
environmental conditions in particular by mobilising solutions offered by digital technologies.
Smart Villages benefit from cooperation and alliances with other communities and actors in
rural and urban areas. The initiation of Smart Village strategies may build on existing
initiatives and can be funded by a variety of public and private sources.
http://www.arc2020.eu/rural-dialogues-smart-villages-turning-momentum-support-local-action/

Appendix 2 - Definition of Family nucleus for family cycle statistics
The following definitions apply for a family nucleus of a husband and wife of cohabiting
couple;
Pre-family = wife is <45 years
Empty-nest = wife is 45-64 years
Retired = wife is aged 65 years and over
Pre-school = oldest child is aged 0-4 years
Early-school = oldest child is aged 5-9 years
Pre-adolescent = oldest child is aged 10-14 years
Adolescent = oldest child is aged 15-19 years
Adult = oldest child is aged 20 years and over
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Appendix 3 – Flyer invitation which was circulated to local households

Public Meeting
Thursday, 23rd May @ 8pm
The Swan Community Centre
The Swan Community Development Committee invites you to participate in a
public meeting to give your views and opinions on the future of The Swan. This
public meeting is part of the public consultation process to develop a
Community Plan for The Swan. This is your opportunity to have your say on the
future of The Swan - everyone in the community is encouraged to attend.
Further information is available from Geraldine Cawley at 087 2870146.

This Community Plan Project is funded by Laois Partnership and Laois LCDC under the LEADER
Rural Development Programme
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