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Corporate Procurement Plan 2021-2023

FOREWORD

Laois County Council spends in the region of €42m annually on procuring goods, services and
works. This Corporate Procurement Plan sets out the procurement policies and actions required
to ensure procurement activities are undertaken efficiently and economically whilst contributing
to the realization of the economic, social and environmental objectives as set out in our

Corporate Plan.

The plan ensures that Laois County Council has in place suitable mechanisms and systems to
ensure compliance with EU and National legislation, to achieve value for money and to manage

risks relating to procurement, while supporting service delivery.

Laois County Council, with the support of the Office of Government Procurement, the Local
Government Operational Procurement Centre and the Local Government Strategic Procurement
Centre, is committed to developing the procurement function, processes and systems within the

organization.

The responsibility for procurement policy and implementation is vested in the Head of Finance
and Directors of Services. However, each staff member must be aware of our procurement
policy and must ensure that it is complied with at all times in order to deliver best value for

money.

Procurement has a key role to play in ensuring that the Council continues to deliver high quality
services to all our customers and | look forward to the principles of the plan becoming part of

the culture of our organization.

John Mulholland
hief Executive

Created by: AR 3 F:\Finance\Procurement\Corporate Procurement Plan



' » ¥
.
PR " - —_— B -
. N L} = N 1o :
Al
a ) .
f_l
a | " B ¥ N " i &
: ‘-I- k1 N 8 b 4, I. i . i el
. N i
-t IS g B . ' B LI T
1’
. X
- L i 4 - L
B ' L Hiprr wm =w:n B 5 185 b
e u s I| 1% L““ N - & T, o
3
»
PRCIIEY TRIRE It T it W RARIG BIE TaRRA SRR 1 [ERRL P F RPN TV T A - SN RN IS LN EL YT I T SR

BUMNHG e eE e fe tif CSALSTENE sl At L3l ATl BT el Yo fine il sotEEE

¥, i S

D _;‘-.__ 3oy 3?_'. &
Laslodle i Eﬂi‘ql ‘
sultaond 'takif‘a\

e
RS R (UL R TR T L IR T St SRSt L RN I3 Ba pe pypin




Corporate Procurement Plan 2021-2023

1. Introduction

1.1 Corporate Procurement Plan Purpose
Laois County Council’s Corporate Procurement Plan (CPP) 2021-2023 is a three-year strategy, setting out the
procurement objectives, goals and actions over this period. This Corporate Procurement Plan is required

under the National Public Procurement Policy Framework to ensure that the organisation’s procurement

function operates in accordance with best practise.

Public Procurement is defined as the acquisition, whether under formal contract or not, of works, supplies
and services by public bodies. It ranges from the purchase of routine supplies or services to formal tendering
and placing contracts for large infrastructural projects. Laois County Council procurements are governed by

EU and National Directives, Legislation and Government Policy.

The purpose of this plan is to support Laois County Councils’ corporate objectives through compliant
sustainable procurements, by optimising value for money and managing risks associated with the

procurement of goods, services and works on behalf of the Council.

1.2 European and National Legislative Requirements

The Common Market was formed following the signing of the European Treaty of Rome in 1957, which then
led to the establishment of the European Economic Community (EEC) which is now renamed as the European
Union (EU) with 27 member nations. The four fundamental ‘Freedoms’ of the European Union are the free
movement of people, goods, services and capital over borders. The aim of these principles is to remove trade

barriers and standardise public procurement rules at an EU level, supporting a single market.

The five ‘Principles’ derived from these Freedoms should form the basis of all public procurements and

contract awards, irrespective of value:

1. Transparency: Requirement for openness and transparency about the procurement process, publishing
clear precise notices and awards.

2. Equal Treatment: Applying the same rules to all, giving equal rights of access and making objectively fair
decisions

3. Non-Discrimination: Recognising all Nationalities

4. Proportionality: All requirements should be appropriate and necessary to the Contract

5. Mutual Recognition: Recognising professional qualifications, nationality and ‘equivalent’ standards and

specification from all Member States
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EU Directives that have subsequently been transposed into Irish Law include:
e Directive 2014/24/EU (Public Sector) transposed by S.I. No. 284 of 2016 (as amended)
e Directive 2014/23/EU (Concessions) transposed by S.I. No. 203 of 2017
e Directive 2014/25/EU (Utilities) transposed by S.l. N0.286 of 2016
e Remedies Directive 2007/66 transposed by S.I. No. 130 of 2010 (as amended)

The Office of Government Procurement has responsibility for The National Public Procurement Policy
Framework (NPPF) setting out the overarching policy framework for public procurement in Ireland and

comprises of five strands:

e Legislation (Directives, Regulations)

e Government Policy (Circulars etc.)

e Capital Works Management Framework for Public Works

e General Procurement Guidelines for Goods and Services

e More detailed technical guidelines, template documentation and information notes as issued

periodically by the Policy Unit of the Office of Government Procurement

The Framework sets out the procurement procedures to be followed by Government Departments and State
Bodies under National and EU rules. The Framework supports and enables public bodies to adopt procedures

to meet their public procurement requirements and facilitates compliance with procurement policies.

National Guidelines and Circulars include:
e OGP Public Procurement Guidelines for Goods & Services —Version 2 January 2019
e Circular 20/19 Promoting the use of Environmental and Social Considerations in Public Procurements
e Circular 24/19 Update Public Spending Code — Guidelines for use of PPPs Capital Expenditure
e Circular 10/18: Construction Procurement Reform
e (Circular 02/16 ICT Procurement
e Circular 10/14 Initiatives to assist SME’s in Public Procurement
e Circular 16/13 Use of centrally established Frameworks
e Circular 13/13 The Public Spend Code: Expenditure Planning, Appraisal & Evaluation in the Irish Public

Service — Standard Rules & Procedures

All decisions made by Laois County Council must demonstrate adherence to the above legislation/guidelines.
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The following are the EU & National Expenditure Thresholds as at 1% January 2020 which must be adhered
to. The EU Thresholds are reviewed every 2 years.

| System Limit Expenditure/Category
B8 EU Journal OJEU (January 2020) Works >€5,350,000 | All categories
www.ted.europa.eu Services/Supplies > €214,000
Title IIT > €750,000
B 8 National tenders (below threshold) Works > €50,000 | All categories
www.etenders.gov.ie Services/Supplies > €25,000

Title Il Services - Under the 2016 Regulations procurement of certain services relating to health, social,
educational and cultural are classified as Title Ill Services, also known as a ‘Light Touch Regime’. For more
details of the precise services falling within this regime, contracting authorities should refer to Annex XIV of
the EU Directive 2014/24/EU where the relevant CPV codes for these services are set out. The rules and
procedures in the regime are intended to maximise flexibility in the conduct of procurement in these areas

while always adhering to the key procurement principles of transparency, equality of treatment etc.

1.3 National Procurement Reform
The main stakeholders of procurement policy nationally work to enable consistency and standardisation of
approach, delivering value for money with advice and centralised arrangements. Mainly coordinated and
driven by the Office of Government Procurement (OGP), with the support of four key sectors — Local
Government, Health, Defence, and Education. The Procurement model divided the spend into 16 categories,

8 managed by the OGP and the remaining 8 divided across the key sector partners.

@ Office of Government Procurement

As part of the Public Service Reform Plan, the Government in 2014 established the Office of Government

Procurement (OGP) to drive a new consolidated and integrated approach to public procurement. The OGP
manage and deliver supplier framework agreements (FWA), dynamic purchasing systems (DPS) and contracts
for 8 categories of commonly procured goods and services - Professional Services, Facilities Management,
Utilities, ICT & Office Equipment, Marketing Print & Stationery, Travel & HR Services, Fleet & Plant, and

Managed Services. Details on the OGP Procurement services may be accessed at www.ogp.gov.ie.

Construction Procurement Reform

Separately, the OGP is responsible for the Capital Works Management Framework (CWMF) which is a
structure that has been developed to deliver the Government’s objectives in relation to public sector
construction procurement reform. It consists of a suite of best practice guidance, standard contracts and
generic template documents that form the four pillars that support the Framework. Details on the OGP

Construction Procurement services may be accessed at www.constructionprocurement.gov.ie.
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Local Government Strategic Procurement Centre (LGSPC)
The LGSPC is a strategic procurement centre for the local government sector. It was initially set up as part of
the Project Management Office for Local Government Efficiency Review, and now subsumed into the Local
Government Management Agency (LGMA). The function of the LGSPC is to lead, co-ordinate and support the

local government sector with procurement reform.

£ 3Supplygov.ie

public procurement Local Government Operational Procurement Centre
The LGOPC under the auspices of Kerry County Council is tasked with leading two categories of procurement
on behalf of the public sector, i.e. Minor Building Works and Civil and Plant Hire. LGOPC have developed
frameworks and dynamic purchasing systems for categories such as plant hire, road making materials and
minor building works to residential/commercial buildings. Details on the Local Government Operational

Procurement Centre services may be accessed at www.supplygov.ie

1.4 Organisation Structure & Procurement Role

The Procurement Function in Laois County Council is within the Head of Finance Directorate. The
procurement structure is mainly a devolved model. The Chief Executive has ultimate responsibility to ensure
procurement compliance. The Chief Executive delegates budgetary and procurement responsibility to the
Head of Finance and Directors of Services who ensure that budget holders take responsibility for the

compliant procurement of all goods, services and works which they are authorised to procure.

In certain cases, a nominated directorate/section will lead on a required procurement need, for the whole of
the Authority. An example of this is the IT department procuring hardware, software, fixed & mobile
telephony services and managed print services. This decentralised structure exists in line with the Corporate
Plan reflecting the geographical spread of the county, the range of services provided by Municipal Districts

and the supplier/contractor base.

The Procurement Officer’s role is mainly strategic in nature, delivering procurement advice in a manner
which is transparent, objective and clear to Management and staff. The role includes overseeing and
coordinating to ensure organisational focus on good practice and procedures in procurement (including
embedding transparency, accountability and compliance), achieving value for money through utilisation of
centralised purchasing mechanisms and ensuring high standards in procurement through communication of

all relevant updates and information to all those involved in a procurement role.
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2 Procurement Overview

Procurement Objectives

Achieve greater value for Support service delivery and
money fulfil strategic objectives in the
| organisation’s corporate plan

Ensure compliance with L
procurement Directives, Embed transparency and

legislation, circulars and other o ————— e s 3G cOUNtabIlity in procurement

legal requirements practices

Ensure adhe to
procurement p and
procedure

actives
through procurement

Support the ongoing
development of the
organisation’s procurement
function

2.1 Laois County Council Corporate Plan 2019-2024
Laois County Council’s Corporate Plan 2019 -2024 provides a strategic framework for action and public service
delivery. The Plan’s Mission Statement is that “The Council will lead the sustainable economic, social, cultural
and community development of our County and deliver quality public services to the communities we serve”

this is supported by seven Corporate Objectives to improve the quality of life for Laois citizens.

Laois County Council is committed to achieving its core values in the delivery of services which include: “Local
Democracy & Accountability, Quality Customer Service, Sustainability, Social Inclusion, Partnership and
Management of Resources & Value for Money’. These values underpin all the Council’s procurement and
purchasing activities. The Council is committed to the compliant procurement of goods, services and works,

in line with best public procurement practices and to achieving value for money outcomes for its citizens.

2.2 Procurement Mission Statement
The Council’s procurement mission statement is “To ensure Laois County Council’s procurement function
operates in accordance with best practice as set out by National and EU legislation, achieves optimum value
for money purchasing across all functions of the organisation, while ensuring transparency, accountability and

promoting an increasingly sustainable approach to our procurement activities.”
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2.3 Procurement Plan Objectives
The Corporate Procurement Plan will provide a road map to the development of procurement over the next
three years. Everyone in the organisation that is involved with procurement/expenditure, other than payroll
should be familiar with this document. For compliance and best practice to be instilled into the organisation,
it is vital that all staff involved in the procurement process have a comprehensive understanding of public
sector accountability, legislative requirements and best practices in the methods and techniques associated

with proper procurement.

The following are the objectives of this Corporate Procurement Pian for the next three years:
v Ensure Compliance

Obtain Value for Money

Promote Sustainability

Encourage Business Engagement

Reinforce Governance

AN N N NN

Maximise Contract Performance

2.3.1 Ensure Compliance

The purpose of this objective is to ensure that all procurement carried out by this Contracting Authority is in
accordance with appropriate Local, National & EU Procurement Directives, Guidelines, Policies and
Procedures. The intranet will be updated with a library of policies, procedures and guidance notes to ensure
that staff have access to all current and relevant procurement documentation. Standard template documents
and correspondence to be used in the procurement process will be available. All procurement related
circulars, information notes and details on national arrangements will be updated regularly. A comprehensive
procurement procedures manual will be developed by the Procurement Officer and training will be provided for staff.
The Procurement Officer will also provide procurement advice and assistance to staff preparing tender

documents and throughout the procurement process.

Independent assessment of compliance with procurement rules will be carried out by the Internal and Local
Government Audit function. The Procurement Officer will improve policies and procedures as appropriate to
ensure that the management of the Council’s procurement activities are conducted in an open, transparent
and non-discriminatory manner with the highest levels of compliance, probity and risk awareness. All above

threshold competitions will be communicated via the Council’s website, with links to the eTenders website.
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2.3.2 Obtain Value for Money
Value for money is a core principle of public procurement. Value for money will be achieved by assessing the
best balance of cost, quality and sustainability. Price should not be the sole factor when assessing value for
money. One of the fundamental objectives of the procurement plan is to strive to achieve value for money at
every opportunity, delivering savings and benefits through reducing costs. The Council will maximise
efficiency and collaboration by utilisation of National and Regional arrangements when possible. Key buyers
should consider aggregating demand to obtain volume savings across the organisation. Ongoing expenditure
analysis will be conducted both at organisational and department levels by the Procurement Officer to
monitor items such as: -

e Expenditure approaching procurement thresholds

e Measuring contract/framework expenditure

e Identifying further areas for corporate contracts

e Monitoring incidents of off contract spend

2.3.3 Reinforce Governance and Strengthen the Procurement Function

It is an essential objective to build the organisational capacity to strategically manage procurement and
reinforce governance. The Procurement Officer with the Head of Finance and Directors of Services assistance
will co-ordinate a Procurement Steering team to improve the strategic support and direction for the
procurement function in Laois County Council. The focus of this cross-functional procurement team will be to
drive compliance, achieve value for money and promote sustainable green procurements across the
organisation. The procurement function will encourage staff to think ‘cross-functionality’ when planning any
new procurement competition and collaboration will be encouraged. For Contracts which encompass the
activities of more than one section, one department will take the lead role, co-ordinate the preparation of the

procurement and act as contract manager once the contract is in place.

With the decentralised model of the procurement function in this Authority, training will be vitally important
for key buyers. This training will be delivered via a mix of inhouse and external training. The Procurement
Officer and the Procurement Steering team will continue to support purchasing staff in the application of

good procurement practices within the Council.

Quality Assurance will be monitored in accordance with the Public Spending Code. This will include

conducting regular random audits of procurement activities for compliance with legislation and guidelines.
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2.3.4 Sustainable Public Procurement

Sustainability is a process by which public authorities seek to achieve the appropriate balance between the
three pillars of sustainable development - economic, social and environmental — when procuring goods,
services or works at all stages of the project. Green Public Procurement (GPP) is a process where public
authorities seek to source goods, services or works with a reduced environmental impact. GPP is widely
recognised internationally as an effective means for public administrations to manage the balance between
cost effectiveness and sustainable development. Social inclusion is a process where public authorities seek to
include social consideration into their procurement process. Examples of social considerations include, but
are not limited to, employment and training opportunities for disadvantaged groups, disability access,
promoting social inclusion and social enterprises, and the protection of the environment and combating

climate change.

A key element of the Government’s 2020 Programme for Government: Our Shared Vision is the commitment
placed on public bodies towards sustainable procurements through various green initiatives:

> Reduce greenhouse gas emissions by an average of 7% per annum with 51% reduction by 2030

» Mandate the inclusion of green criteria in all procurements using public funds within 36 months

» All cars/vehicles purchased by public bodies must be zero or low emissions by 2025

» OGP to update all centralised frameworks to reflect GPP practice and support central

procurement of energy-related investments and services

v

Include GPP and social clauses in social housing procurements
> Ensure public procurement leads to a circular economy, such as environmental product

declarations and extended producer responsibility for end-of-life costs

In December 2019 Laois County Council signed the Climate Action Charter affirming our commitment to
providing robust leadership in advancing the national and local objective in realising Ireland’s commitment to
achieving a net zero carbon energy system and creating a climate resilient, vibrant and sustainable country.

The Charter outlines how Sustainable Procurements can contribute to achieving this goal in several ways:
> Ask suppliers as part of the procurement process to provide information on their carbon
footprint and on the sustainability practices and steps they plan to reduce its impact

» Implement green public procurement strategy and procedures across all business areas

By encouraging and embedding environmental and social considerations within our procurement processes

Laois County Council will enable public spending to positively impact on both society and our planet.
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2.3.5 Encourage Business Engagement

This procurement objective will strive to encourage business engagement and assist with developing access
for Small & Medium Enterprises (SMEs) to Laois County Councils’ public procurement competitions. Small &
Medium Enterprises (SMEs) are an important part of the national economy and access to public procurement
competitions can be an important source of business to SMEs. The National Circular 10/2014 ‘Initiatives to
assist SME’s in Public Procurement’ outlines various initiatives to assist with greater participation of SMEs in
public procurement. The measures include: -
> Encouraging buyers to complete market analysis and examine capabilities of SMEs
> The use of Prior Information Notices (PIN), Request for Information (RFl), Expressions of
Interest (Eol), when possible
> Giving consideration to the subdivision of contracts into Lots, without compromising efficiency
and value for money

> Encouraging consortium bids for competitions

v

Giving consideration to greater use of open tendering
> Requesting turnover and insurance requirements which are proportionate and reasonable, in the
context of competitions

> Supporting capacity building and encourage innovation in competitions

This Council will continue to actively engage with SME’s through the Business Support Unit and the Local
Enterprise Office on tender opportunities and will promote upskilling programmes for businesses interested

in tendering for public sector contracts.

2.3.6 Maximize Contract Performance

The purpose of this objective is to ensure that contract performance is regularly monitored to ensure value for
money is maintained over the duration of the contract and to inform future contract arrangements. It is the
responsibility of each Section Head to monitor contract timelines and expenditure. There is a constant stream
of contracts coming up for consideration, extension or re-tendering. The use of contract management
software to assist with this and recording the use of contracts will be investigated during the period of this
Plan. The Council will develop a central register of all goods, services and works contracts in place at various
stages. This register will assist with developing a multi-annual Procurement Plan, ensuring the timely review of
existing contracts and development of necessary replacement competitions. Consideration will be given to
developing or aligning policies related to specific contracts that improve or change norms and lead to

improved contract delivery/performance.
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3. Internal Procurement Regulations

3.1 Financial Management System

Milestone 4 (MS4) is part of the Agresso Financial Management System. Milestone 4 has introduced
operational efficiencies through the implementation of automated solutions such as workflow and scanning.
The introduction of an integrated workflow enables process improvement throughout the local authority. The
new workflows include a requirement for procurement approval for certain types of spending, prior to
ordering. Standardisation across Local Authorities will facilitate improved reporting at Central Government
level. The Office of Government Procurement (OGP) seeks procurement statistics on a regular basis for both

existing contracts and potential contracts across all areas of the public sector.
3.2 Thresholds and Related Procurement Procedures

The National expenditure thresholds determine if a formal tender process is required based on matching
contract values to the thresholds listed below. The value of the contract determines the procurement
procedure. The following ‘Local’ thresholds only apply for procurement of goods/services/works where there

is no framework/contract or other online procurement portal available (e.g. SupplyGov, OGP, eTenders)

Threshold (All figures are ex VAT) Procedure
Up to €1,000 A minimum of 3 verbal quotations to be sought. ALL documentation
and related electronic files MUST be attached to Requisition
request with authorisation of budget holder.
Between €1,000 and €5,000 A minimum of 3 written quotations to be sought. ALL
documentation and related electronic files MUST be attached to
Requisition request with authorisation of budget holder.
s Quick Quotes on www.etenders.gov.ie is recommended for all
3 Between €5,000 and €25,000 for purchase above €5,000 where no other framework is in place.
Goods, Services Quotes from 3 or more suppliers/service providers must be
sought. RFT on eTenders should be considered if near upper limit.
Quick Quotes on www.etenders.gov.ie is recommended for all
Between €5,000 and €50,000 for purchase above €5,000 where no other framework is in place.
Works Quotes from 5 or more contractors must be sought. RFT on
eTenders should be considered if near upper limit.
s Between €25,000 and €214,000 for Mandatory to use www.etenders.gov.ie where no available
g Goods & Services framework is in place. All documentation paperwork and related
"23 Between €50,000 and €5,350,000 for | electronic files MUST be retained. CE Order Required.
Works Publish Contract Award Notice for all Contracts over €25,000.
Over €214,000 for Goods & Services Formal advertising on OJEU Official Journal of the European Union
5 via www.etenders.gov.ie. All paperwork and related electronic files
H Over €5,350,000 for Works MUST be retained. CE Order Required, Publish Contract Award
Notice & EU Report.
Notice re ICT Contracts Formal advertising on eTenders is required for all ICT related
5 Over €25,000 procurement exceeding €25,000 where no framework exists
= All paperwork and related electronic files MUST be retained.
CE Order Required. Publish Contract Award Notice
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4. Procurement Supply & Risk Analysis (incl. Brexit)
Laois County Council has recognised the risks associated with its procurement spend and has listed these in
their Risk Register. The areas identified for risk assessment and mitigation solutions include legal,
professional, regulatory, financial, contractual, economic, and technological. The Council has assessed the
probability of supplier failure and its impact on the organisation, particularly developing strategies to mitigate

risk around critical contracts.

Impact =
Negligible Minor Moderate | Significant Severe
] Very Likely Medium | MedHi g .
Likely o) Medium g
£ Possible Medium Med Hi | Med Hi
Unlikely O Medium Med Hi
Very Unlikely O 0 Medium Medium

Supply & Risk Analysis — Brexit:

The UK left the EU on Friday 31% January 2020 on the terms set out in the Withdrawal Agreement, including
the Protocol on Ireland/Northern Ireland. On 24" December 2020, the EU and UK negotiating teams reached
agreement in principle on a Trade and Cooperation Agreement, which is effective from the end of the
transition period. Given the late stage at which the negotiations were finalised, the Agreement is being
provisionally applied for a period from 1%January 2021 to 28™ February 2021 while procedures to conclude

the Agreement are completed.

The Agreement provides for tariff and quota free goods trade, transport and energy connectivity, and
cooperation between police services. It protects the Single Market that is so important for our future
prosperity and ensures fair competition for our businesses. For more information on the Agreement, please

click here.

It is important to note that even with the Trade and Cooperation Agreement in place, there will be significant
and lasting change to the EU’s relationship with the UK. As of 1* January 2021, the UK is outside the EU Single
Market and Customs Union. This means new procedures apply for businesses moving goods to, from or
through the UK, excluding Northern Ireland. The Protocol on Ireland / Northern Ireland, which forms part of
the Withdrawal Agreement agreed earlier with the UK, means that no new procedures will apply to goods

moving between Ireland and Northern Ireland.
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Laois County Council will continue to assess their exposure to the UK market from its current arrangements
and assess their potential impacts. The main risks identified by the OGP in their latest Information Note
December 2020 are potential increases in input costs, delays due to alternative supply chain routes,

alternative certification bodies, GDPR and insurance coverage.

5. Measurement of Results

A detailed implementation plan with timebound goals and actions is set out at the end of this Plan. The key
deliverables of this implementation plan will be monitored and reviewed regularly at Finance Directorate
meetings.  Progress reports on achieving the identified goals and targets will be submitted to the Senior
Management Team bi-annually and to the Audit Committee on an annual basis. The Procurement Officer will

prepare and publish the annual monitoring and implementation report.

5.1 Governance & Approval
This Corporate Procurement Plan was approved by the Chief Executive and the Senior Management Team on

16%™ February 2021.

5.2  Implementation and Review
The Procurement Function will ensure the plan is implemented. The plan will be circulated throughout the
organisation, ensuring all staff involved in any procurement function are aware of the details of this new

Corporate Procurement Plan. Once adopted this Plan will be published on the Council website.
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6. Laois County Council Expenditure Analysis 2019

Expenditure can be analysed by supplier, category spend, product spend, departmental/divisional spend and
amount of spend in the Agresso Financial Management System. The data can be used to analyse trends over
time, give an indication of the annual budgetary requirement and can be used to analyse procurement
compliance. Figures below exclude payroll, travel expenses, member costs, rents paid, grants paid out,

payments to other local authorities or state agencies.

Description Revenue Capital TOTAL —l
65500 Minor Contracts- Trade Services & other works 11,967,062 2,467,787 14,434,849
66000 Non-Capital Equip Purchase - Civil Defence 6,692 - 6,692
66500 Non-Capital Equip Purchase - Fire Services 160,933 - 160,933
67000 Non-Capital Equip Purchase - Machinery Yard 2,829 - 2,829
67500 Non-Capital Equip Purchase - Computers 71,522 7,116 78,638
68500 Non-Capital Equip Purchase - Other 595,904 94,197 690,101
69000 Hire (Ext) - Plant/Transport/Machinery Equipment 1,400,941 153,828 1,554,770
69150 Repairs & Maint - Buildings (excl. LA Housing) 110,027 - 110,027
69200 Repairs & Maint - Plant 167,839 4,483 172,322
69250 Repairs & Maint - Computer Equip 16,490 - 16,490
69260 Repairs & Maint - Other Equip 1,037,334 478,052 1,515,385
69270 Repairs & Maint - Parks & Other Areas 323,245 - 323,245
69300 Capital Contracts Expenditure 62,984 8,004,840 8,067,824
69360 Agency Services - Non Local authorities 474,673 2,997,481 3,472,155
69600 Other Vehicle Expenses 80,281 - 80,281
70000 Materials 1,401,496 39,146 1,440,642
71000 Insurance 1,301,227 208 1,301,435
71500 Arts Activities 304,373 7,750 312,123
71550 Library Book Purchases 88,969 - 88,969
74000 Meals for Firemen 19,467 - 19,467
74500 Entertainment and Associated Expenses 6,253 - 6,253
75000 Computer Software and Maintenance Fees 524,924 1,378 526,302
76000 Communication Expenses 296,716 2,010 298,726
76100 Postage 672,326 - 672,326
77100 Courier 2,027 37 2,064
77200 Security - Property 74,481 - 74,481
77250 Security - Cash Delivery 15,669 - 15,669
78000 Training 361,704 14,456 376,160
79000 Legal Fees and Expenses 141,012 215,606 356,618
79900 Consultancy/Professional Fees and Expenses 49,668 1,755,233 1,804,901
80000 Advertising 106,407 20,121 126,528
81000 Printing & Office Consumables 361,647 8,925 370,572
85200 Cleaning 241,568 - 241,568
86000 Energy / Utilities 1,442,736 4,707 1,447,443
99000 Miscellaneous Expenses 1,837,774 334,214 2,171,988
Expenditure per CCAS 25,778,553 16,626,103 42,404,656

Created by: AR

16

F:\Finance\Procurement\Corporate Procurement Plan



1
I B . N
L
o - 1
i -
. ]
L]
B Vo=
. “
" Lermad ! Ly s
lLr d -
Ry = T LE0 AT WL
] . kA '
1 ' | .
e P )
[ RTC § RS
YT I N1 AR TN

Wt s :
———— -

FEe0scy | G Paa;  EMBA

- - - —— -

Epr bls 0 gzl
. R B o

o —

e R e el s R T e e S L T

g 1L

I
£
I
I ks
' a "
I L
v
=l
r B =
N
ol
= e i |
Lim il W
. ™= - -
TR I 1o AP LT ) i
Quin= 't rl'. - ¥ '
st 1 TICh R pusd (XN

ceitferaal |

] = i L T

IRLE | B
] gl e o i

@4V E T R g

wom | e ke




‘'sjuswasuedse Sudunos Juawalnooud

Aduaidiys asiwixew o} puewap paledaisse

4321440 JUBWSINI0UY ueld | Ui PaAjoAul Jels |je 01 BjgejieAe Ajlpeas aJe sjuswasuedle pue pasipiepuels aaey eyl sjusawasuelle [euoiSay
» SI9p|OH 128png jowus] | Apoq juswaindoud |esjusd ||B JO S|ieldp eyl ainsuj 3 [RUOIIBN JO UOIESHIIN WnwiXew a8einodu]
Asuol Joj anjep | b
JD1 O JUBWSINI0IY 120T €0 S1NJO3J MU 104 13]00Q J1UBW3.4nJ04d DS19U0D 3dINPOI( SHNI23J MIU 10} 19 00Q JUBWINI0IJ
‘pauinbau se syuomawely doQ ‘A08Ajddng sjeyod
J82J0 JuUswaind0ld | Uue|d Jo wus] | ‘sajonbyainpy  ‘suspusld uo Sujuiesy SwalsAS  3pIACId 1uawWaJn204d snouea uo uiules} SWIISAS apIAcLd
SJ3pjoH 198png g ue|d "pa4inbaJ se Sujuies] Juswaindoud [eulalxs asiuesio pue
492140 JUBWINI0IY Jouwal | yeisso Suiuiesy Jusawainaoud [euialul Janiap pue dojanag J4e1s Joy Suiuiesl Juawaindold dojansg
28pa|mou)] JuawaINd0Ld anoadwiy | g
‘poliad jnspuels aeudosdde yum sarejdway
UoIIEIHYII0U 19113] dDO 3S![13N "WLI04 BuljepUN UO1II}0Id
siap|oH 198png Bleq pue Aujenuapiuc) ‘sasLlul jo Pijuo) e usise( | a8els uolledylloN g uollen|eal
492140 UBWAINI0Id TZOZ TO | "9pInd anbjuyoay @ s1ejdwal uonen|ea3 Japual dojpasq Jspusa] 1e souendwod Juswalindoid uayiduans
‘ajeldosdde se Jouesiu| uo Ateiql) Jusawasnioad Spjoysalyl ainupuadxi N3 g [euOllEN
432110 JUBWAINI0LY TZ0Z TO | @1epdn pue 18pJQ 2AIINIAX3 Ja1YD uUSWAINd0.4 aiepdn 21 01 SS300E 9ARY puUE DIeME dJe JJe]S ||B Jnsu]
Adeuqi| Juswiainooud e ela jjels
ue|d | 03 3d|qe|ieae apelw ate sa1e|dwa) pue susWNIop Adueping saje|dway
422140 JUdWaINI0.Ig JO W] ['s330U UolRWIOLUI ‘SIRINUID JUSWaInd0ad 21ep-01-dn aunsug pue siuawindop jJuawsalnsosd jo Aeiql) e dojaasg
Aydede) Juswiaindo.d jeuonesiuesio ping |z
"eaJe Juawalnsosd ul Juawdojanap [euotssatosd snonuiuod }}e1s |je 01 1ioddns 13 @dIApe ‘uoIlBWLIOUI
432140 JUdWaINd0Ld | Ueld O wua] | ySnodyl oSpamouy Juswainoosd slepoidn  uleluie udwain204d aAISDap ‘4es|d apIAod
1921440 JUdWBINI0Id 120220 weda] juawadeueip 01 Suiliodau aouedwod dojanag Suroday aauerdwo)
"PINIWIWO) ‘9oueping
Suusals Ag malnal sa4npado.id juawaindoid pajiersp dojassp pue sainpadlosd 'sainpadoud pue Adijod jJuswasndoid
R 192140 JUBWaIN204d TC0T TO | pue Adjod juswaundosd juaund JO MaAdl e 1n0 Adle) S,J1ouno) Aluno) sioe dojaAspal pue malAsy
432140 uonouny
udwWaJind0id g juswainooad syl Joj uonpalip pue uoddns 2i8s1esis
wes] Juswaseue|y 1202 TO | @Aoadwi 01 2311 WWo) SulI931S JUSWISINI01J B 9}BUIPIO-07) 2911 WwWo) 8uUlI99]S JUBWAINI0LJ B DIBUIPIO-0D)
aJueusan0n B ddueljdwo) |1
:03 pausissy ajeosawiL uony [[e]5)

€20Z-TZ0T SUOIIDY '@ S|EOD — UB|d JUBWAIND04d 33el0di0) [1PUNo) AJuno) sioeq =,




L8]

RN VI RN IRE S T N

v A 2w PE

———— -

T e __.qw.

D MJ .ﬁgr,ﬂ% .:

ool | L]

o 2 s

AL BE

R N
Cn i

el e

_.!1.: ,.:._ i 4.._Tu._

Torw g mvbu e s
EF I T S L S TR R

OGNS AT

- — - —-— - =

O T R L LLTr i ISR BN

S 1 s o S gl

- |Hv|ld|.-|..llllll.

0 a?ﬁa&ﬁafx u

——-— — A ‘I:I.
- n-cﬁn..%_. LAY |
CENE B! _ i

A N

N _?2. gyg Fan e .qum
_ & Lrt E..Wﬂww 3 & bsnoite vl

G0 3 Smaapr § ngnigneic [ y
S it i tTal O aodaule 3 i
1

._.-tl._ﬁ s
Do¥ | S

]
: Bemem

St L st s abied 9

ATV ._.....__n e L
N U

| e

e S — [ R T a—

I 50 paa e 1 9gamga st
I R RNEYNE 6 —nsgﬁq.

0 Ty o MG A ReluEg




*Aleaqij Juawainaoud 1aueaiul
9U3 uo pue 3|qissadde Aplgnd 1t ayew 01 9USHSAM S IPUNOD

SUaZIId 1@ sassauIsn( sioeq 0} aqissalde 1| Wc_v_mc._

432140 JUBWINI0AY T2Z0T TO | 3y} uo paysignd aq |[Im ue|d 1uSWaINd01d d3ed0dlo) siy| Ue|d Juawaindo.d slesodio) mau 4o uolledijgnd
22140 9s1diajug sioe '$10843U0D 403095 d1|qnd 10§
“Hun poddng ssauisng ue|d | Suuapua) ul Suiulely 13 3IApe Y8noayl s, NS Moddns 3210 'Si9pual
‘s1ap|oH 328png Jo uua] | asudiaiug |ea07 sioe ;g uun Moddnsg ssauisng ayy ySnoayy 1uawaJn2o4d o1 gnd ur ayeped 03 s, JINS Hoddng
'suoiaduwod Japudl |9 suonnadwod
ue|d | Jeuollen [|e 03 aUsgam [1DuUno) Yyl uo syul Suiysygnd Aq 1uswaIndoad s 12uno) Awuno) sioeq o1 (S3INS)
192140 UBWLINI04¢ J0 wua] | sassadoud juawasndoid Jno ul ened o1 SIS 38eunoou] sasidialuz WNIPaA 3 ||ewsS 404 ssaode dojanaq
juswasdeSu] ssauisng adeinoduy | °g
"Sjuawaundoad ur Aljigeurelsns pue uoIsnjoul |eIos
a9wwo) Sul4eals uejd | ‘leluawuoliAus sajowold eyl elI31Ld JO ISN Byl uo uodas ‘uollesiuegio SS0IJ. SJUSWSINI0Id 9]gRuIRISNS
UdWINI0.d JO wua] | g JojuOW 331WWO0) SulaIS JUSWINI0I] Y} ySnoayl J0 uonejuawsa(dwi uo poday pue J0UUON
"JJe1S JoJ Suiulel) pue eaJe siyy uo uonouny Juawaundoad
ueld | salejdwal i sa30U UOIlBWIOUI ‘SBuljapINg |euoiieu ‘Adijod ay31 ul AyjigeuieIsns pue UOIBIBPISUOD [BID0S
1921440 JU3WINI0Ud jo ws] | 21qnd a3elidosdde ay3 || Buipircad A SSUSIEME DSBIOU| ||BIUSWIUOIIAUS JO 28PIJMOUY PUB SSSUDIEME 3SEDIIU|
‘uoljes|uesio ayj ssosoe
9911WwWo) BuliadlS | ue|d Jo wual | syuswaundosd sjqeuleisns ajowold Ajpaoeosd sawwWwod) '$955920.4d Juswalndo.Ld UNo 01| SUOIIBIIPISUOD
JUBWaINJ0.d |TZOZ TO MelS | Bulialls juswaundodd |euoiouny ssosd  ayy ysSnoayl [BID0S pUE [BIUSWUOJIAUD paqwd pue adelnodu]
SJURWRINJ0Id dljgnd d|geuleisns | 9
ueld "aouel|dwod Juswandoud aunsua o3 aunypuadxs
132110 UdWdIN20.4 JOo wia SpJe) aseyaind anjep Mo uo sisAjeue dejngal wiopad | (DdA1) spied aseydind anjep Mo uo puads ajenjea3
ue|d sue|d uawaund04d 34NN WOl |12uno) Aluno)
19321440 JUdWaINd0.d Jo wuay 0} uoijesiuesio ay) ssosde sishjeue ainypuadxe Sulo8uQ | sioeq uj Auazae Suiseydand || aunseaw pue JoUUOA|
sisAjeuy puads | °g
2311w wo) Sulsels ‘uonesiuegio ayl ssoJoe S3WO0IIN0
1UDWIBIND0Ud 73 ueld | Asuow Joj anjeA 191e348 BASIYDE puR SIIIUBIIYD D1eIDUDS
wea] juswadeuey Jo wda] | p|nod jeyy sanjunioddo juswaundoad 2133je43s ApIudp| juawiandold 01 yoeoudde 218938435 B dojanaq
J3d1J40 UBWAINI04g ue|d ‘Ajunuoddo AJana SIuaWaJnd04d 1o uj Asuow Joy anjen
3 S19p|OH 3198png Jo uwiag je Asuow 40} 2n|eA SABIYIE 0] BAIALS 01 J4els aSednoou] 2A3IY2k 01 UOIIeSIUBBIO0 BY1 55040 34N nd e dojanaq
:0] pausissy d|eosawi] uomnRy |eoo

€20¢-TC0C SUondYy 13 S|eon — ue|d 3uUawaindold 9ies0dso) [15uno) AJuno) sioe] =,




ST go o hapunl y3nud) dosd

=%l 28
T e

g~ N k!

2.

Sy s ey . g
ok _
" 4 N

2ol N fa
T B

S h_. L...- ___,ﬂl” L

ot et ok e thit  onlswee
A L S S T T S T =

A
wE g hiSng i &_w!_ ohew u..a.wﬁw

. UW frans e ? | E
g e = = ] | d— —— I.-.u. - -
Jr 1A LA G He puRpsT g Hﬁﬁﬁﬂﬁh

e e o MO yiite
ot T eow sy wndoo by 2 oty !

TR

S0 I

WS om0 .u....w.._.t..

[RATOR R 1

LR

L GalLie A fad

i

e eaniing v

Naait _.M N

I3ty b

BN L. VHIC )

. __...\.-nﬂ...ﬁ“__

I..I | e Sl Ll
Oy Bedroh B agE U u
SR ITT S L RO RN T

e -

SO BN 208 Pe MEERYD 1 - |
LU s el Con leiges |

.ﬁJun:.a.sc.ég_..

i i —

.,s._ i oy oued pogaglinota |
e ST ROD - akdes i |

o S
i S

A & e el goos qoieesd |
SV MO 3 L 0 (P3M)] __
D codllipsqmr.y .
o Al Al o2y 22 mogap ._
2SOt

||I ..III...IIII t—
u.qﬁnn.«x....ﬁa .m_ .u_?ir.:aﬂ _
i 038 o sidia s Wbl

|




st a1esiiw 03 pausyisSuaJls aq ued Aay}

ue|d | MOY JO PasiARJ 3Q P|NOYS 3SAY] JI SUILLISIBP 03 S2UNJINIYS
1921J40 WUBWINI0IY JO Wi | pue salliAloe Juawaundoad s,|15uno) a3yl Jo maiaad SuioSup SIHAIIIR pue $3UNJONJIS JUdWAINJI0Id MaIAIY
1921J40 UdWaINI0Id "S10BJIUOD 34NINY/IUBLIND
3 S19p|OH 198png TCOTTD | 404 slayjdew N 01 3unsodxd s,|IDUNOD) Byl SSISSY 1Xa.1g 1s0d sa8uey)
wuswadeuep sy | ‘g
*Alin3oe Juawaandoud
ue|d aininj jo Suluueld sy} pue Juswasuese Suisixa
JO WIBL | JO SMBIABL AjBWiI} Byl 3UNSud [|IM SIY] "UB|d JUBWIAINI0.
492110 UawWaINd04g B TCOT | [enuuy-IYNIA B 91B24D 12)5153J J0BIIUOD |B4IUDD BY} WO ue|d Juawaindold |enuuy-iniA e dojpaaag
‘uoijizedwos 1uswalndo.d e Suluueld uaym aouaissl
1321110 UIWBIN204d TCOZ TO | 01jjels J0j 3dUBIIU] BY] UO BBIE JUBWIINI0I] 3] uSisapay a8ed jaueJiul Juswaundoud ay) udisapay
suonesadQ Juawaundoid | £
*J9pual Jo swa) [euli0 03 sduUdI3ype
ue|d | pue anjea ‘sauewdopidd ainseaw 01 judwaSeuew ouewsopad
SJ19p|oH 198png 40 WIS | 10B43U0D JO WR)SAS B dO[IAIP SIBUMO JDBIIUOD || JeY] 2JNSU] J0BJIUOD JO JUBWaINSeaW a8einodua pue dojanag
‘suoijladwio) aanny waojul 03 pasn aq
192140 JUSWINI044 ue|d | uayl ued paiayies uonewdsoul 3y 'stakng Agq pauleiuiew sjuswasuelie
3 S19p|oH 198png J0 Wia] | 9q 03 eduewaoyiad 3oe13U0D SUIpI0d34 J0J WIISAS B dojaAsQ pue s1oeaiu00 ||e Jo Ja3si8a4 [ealudd e dojaaaq
dURULIOLIDd JBIFUOD ISIWIXEA | 9
0] pausdissy deasawil] uonay |eoo

€20Z-120T SuoidY '8 S|E0H — Ukjd JUBWINI04d dlesodio) [1Duno) AJuno) sioeq =,

] rv«ﬁ

</

B




4

105 Il 2iosl e

- - R v

Ty _ o

ok, - rrl..uam |l||r...||.||..”

5 Eaﬁ.ﬂaﬁﬁn 5 kel s m:e

i Rl U vt 2 Lokeve |

LIP N B
: 1

== e el

e arsligane Bn eulnue )

¥ nsnons g

e vl o [
—— e -

0§ NN 0 piasbe

A

S T iainmaa i m,_ ml,.%.u _| |

1 I

o e ieus, .mw.rﬁ
vemrd zodcugreen | |

1

WL LIS NG W R |
1

- B - . —




